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 KALAMAZOO AREA TRANSPORTATION STUDY 
 

TECHNICAL COMMITTEE MEETING 
MINUTES NOVEMBER 10, 2022 - 9:30 A.M. 

 

CALL TO ORDER  
The November 10, 2022 Technical Committee Meeting was called to order at 9:30 a.m. at Kalamazoo 
Metro, by Chair Minkus. 

ROLL CALL 

Meeting attendance was recorded on the sign-in sheet. Introductions were made by all present. 

MEMBERS PRESENT 
Muhammad Arif City of Portage 
Nolan Bergstrom City of Kalamazoo 
Mickey Bittner Village of Paw Paw (Wightman & Associates) 
Heather Bowden Michigan Department of Transportation, Statewide Planning 
Kerry DenBraber Michigan Department of Transportation, Statewide Planning 
Eric Feldt City of Portage 
Kendra Gwin City of Portage 
Robert Henderson Van Buren Public Transit 
Jim Hoekstra Road Commission of Kalamazoo County 
Joel Hoort Van Buren County Road Commission 
Anna Horner Oshtemo Township 
Anthony Ladd City of Kalamazoo 
Jim Mallery Village of Vicksburg 
Ryan Minkus, Chair Road Commission of Kalamazoo County 
Dennis Randolph City of Kalamazoo 
Kathy Schultz Central County Transportation Authority 
Paul Sotherland KATS Citizens Advisory Committee 
Jodi Stefforia, Vice-Chair Comstock Township 
Nancy Stoddard City of Parchment 
Greg Vlietstra Kalamazoo County Transportation Authority 

    
OTHERS PRESENT 
Phil Doorlag Wightman & Associates 
Bart Franklin HRC 
Jeff Franklin Michigan Department of Transportation, Statewide Planning 
Martin Janssen Kalamazoo County Transportation Authority 
Fred Nagler Kalamazoo Area Transportation Study 
Tom Palumbo City of Kalamazoo 
Sherman Potter City of Portage 
Elizabeth Rumick Kalamazoo Area Transportation Study 
Hailey Savola ROWE 
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Steve Stepek, AICP Kalamazoo Area Transportation Study 
Ali Townsend Kalamazoo Area Transportation Study 

CHANGES OR ADDITIONS TO THE AGENDA  
Stepek explained there will be a few items under New Business including an update on the Non- 
Motorized Subcommittee meeting, Rural Task Force update, volunteers for the Kalamazoo Area 
Transportation Study Technical Committee Bylaws Subcommittee, and Complete Streets 
implementation discussion. 

APPROVAL OF THE AGENDA  
Stefforia moved, and it was duly seconded by Schultz, “to approve the agenda with the New 
Business additions, of the November 10, 2022 Technical Committee Meeting.” MOTION 
CARRIED. 

MINUTES FROM THE OCTOBER 13, 2022 MEETING 
Minkus noted Ryan Gladding from Michigan Department of Transportation Statewide Planning was in 
attendance but was not listed as present. Gladding will be added to Others Present. 

Arif moved, and it was duly seconded by Schultz, “to approve the minutes as amended from the 
October 13, 2022 Technical Committee Meeting.”  MOTION CARRIED. 

POLICY COMMITTEE REPORT  
Stepek reported on behalf of the Policy Committee that met on October 26, 2022. Transportation 
Improvement Program Amendments were approved. The carryover allocation was discussed. A 
Nomination Subcommittee was formed to assist in selecting Officers for calendar year 2023. In 
response to Stefforia’s inquiry, Stepek responded there are no term limits set in the Bylaws. 

PUBLIC COMMENTS   

No citizens comments were made.  
 
CONTRIBUTED SERVICE TIME SHEET DISCUSSION  

Referring to the handout distributed, Stepek stated 500.1 is a new activity number on the time sheets 
dedicated to Complete Streets Planning. The time sheet is available on the katsmpo.org website at 
Committees/Time Reporting. There are no other changes to the time sheet. The time sheets include 
work you are doing that is eligible for the required Kalamazoo Area Transportation Study (KATS) 
match. Please continue to send in time sheets as KATS new fiscal year began October 1st, noting that 
time sheets are due the 15th of the month.  KATS Staff is willing to offer training on timesheets if 
desired. All data work, public informational meetings, and other time planning up to design is eligible. 
Design and maintenance are not eligible. Minkus added participation in Subcommittees is eligible. 

TRAFFIC SIGNAL COORDINATION DISCUSSION  

Due to a comment received from City of Portage City Manager McGinnis, Stepek brings the idea of 
traffic signal coordination between agencies to the table for discussion. This includes feedback and 
discussion what is currently being done and thoughts to come up with a plan to instigate or move 
forward. Arif mentioned the City of Portage has had positive coordination on traffic flow in the I-
94/Portage Road corridor with bordering agencies of the City of Kalamazoo and Michigan Department 
of Transportation (MDOT) partners. Other corridors in the City of Portage such as I-94 at Westnedge 
and Oakland Drive and I-94 have been less successful at coordination with MDOT. Arif mentioned it 
would be worth-while to coordinate traffic signals along Stadium Drive. Stepek solicited if people feel 
this is important enough to be a regional plan with all members meeting together or if people would 
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work individually with other impacted agencies. Hoekstra weighed in it would be better for people to 
work individually citing a recent meeting on this topic that was successful. Randolph expressed not 
only current discussion about the topic but consideration of a long-range plan for traffic signal 
optimization would be worth it. Connecting our region to other regions such as Chicago, Detroit, 
Grand Rapids, and Indiana would be beneficial. The Infrastructure Bill may offer opportunities to 
apply for funding of traffic signal studies, similar to the $250,000 grant the City of Kalamazoo received 
to optimize signals. Ladd echoed agreement that meetings on a regular basis to discuss certain 
intersections, additional coordination, and communication would be useful. Additionally, applying for 
funding as a region makes sense. Sotherland wondered whether a Traffic Signal Coordination 
Subcommittee would meet quarterly similar to the Non-Motorized Subcommittee. Minkus outlined 
some members prefer the idea of meeting individually while others may prefer the idea of forming a 
formal subcommittee that meets and operates through Kalamazoo Area Transportation Study. Gwin 
expressed lots of complaints are received about the intersection of West Centre Avenue and 131 in 
Texas Township which is both a traffic signal and roadway issue. Stepek added that KATS is happy 
to facilitate and organize a subcommittee and help pursue funding. Stepek will plan on scheduling a 
meeting after the holidays where further future plans will be discussed. Horner clarified and Stepek 
agreed the first meeting is to establish and organize a Traffic Signal Optimization Subcommittee and 
from there pursue any long-range plan. Schultz mentioned Congestion Mitigation and Air Quality 
(CMAQ) funds in the past were used for signal optimization. Stepek stated the region hardly gets any 
CMAQ funds anymore. The new Carbon Reduction funding category can be used for planning. 
Randolph added the Environmental Protection Agency has $27 billion dollars for greenhouse gas 
reduction, a portion of which may go the Department of Transportation. This could be allocated out for 
signal optimization since signals are a greenhouse gas item. Because of the impact staff retirements, 
turnover, and movement has on township traffic signal optimization, Stefforia likes the idea of having 
a plan for it. Horner echoed the value in inclusion of all agencies since questions are regularly fielded 
about nearby agency signals. Stepek reiterated follow-up will occur at the beginning of the year. 

CARRYOVER ALLOCATION DISCUSSION  

Stepek updated that Kalamazoo Area Transportation Study (KATS) Transportation Improvement 
Program Subcommittee met prior to the Policy Committee meeting to discuss carryover allocation 
funding. This was also discussed at the Policy Committee meeting. Due to the lack of local obligation 
last fiscal year, we received $1.6 million dollars in carryover funding. The Subcommittee discussed 
options and decided to allocate the funds to projects that are already programmed this period. This is 
handled administratively offsetting local funds with additional federal dollars. About $200,000 went to 
Metro and the rest was split equally between a large City of Portage and a large City of Kalamazoo 
project that were tremendously overmatched. 

PUBLIC TRANSPORTATION UPDATES 

Schultz announced Metro’s Comprehensive Operations Analysis (COA) is coming down to its final 
days. On December 12, 2022 and December 13, 2022 COA presentations will be made to the Central 
County Transportation Authority Board. Two public meetings are scheduled on December 12, 2022 
for 3:00 p.m. – 5:00 p.m. and 6:00 p.m. – 8:00 p.m. Stakeholder meetings will be held December 13, 
2022. Change is coming to the transit system. Although some changes may be perceived as having 
negative impact on service, the changes are positive. Changes will be gradually rolled out anywhere 
from six months to over a year. Planning includes route changes, communication to public, and to 
agencies for bus stop relocation or additional bus stops, different transfer points, and introduction of 
Mictrotransit on-demand service. 

STATUS REPORTS   

ROADS-  

DenBraber provided an update on the Michigan Department of Transportation (MDOT) I-94 Portage 
Road project. One lane is open each way on Portage Road. Opening of the westbound ramp at 
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Sprinkle Road has been delayed again until November 21, 2022 due to cement shortages and work 
force availability. MDOT is preparing for winter. 

Ladd announced City of Kalamazoo projects are mostly finished for the year. Remaining restoration 
and lead service replacements ahead of next year’s capital projects are underway. The city is gearing 
up for 2023 projects. 

Gwin reported the City of Portage is waiting for bid letting dates for the Shaver and Portage Road 
projects. Open bids for 2023 Local Streets came in $500,000 less than engineer estimates and 25 
percent less than costs earlier this year. The City is getting ready for the kickoff meeting for the 2024 
Portage Road from Romence Road to Fairfield Road project. Portage is updating Capital 
Improvement Program program costs. 

Hoekstra reported the Road Commission of Kalamazoo County (RCKC) 12th Street Safety Project 
and the 24th Street/AB Avenue Safety Projects were bid. Preconstruction meetings are being 
scheduled. Tree removal is planned for 2022 with most of the work to follow in 2023. The Sprinkle 
Road north to I-94 project will be in the December bid letting. The Sprinkle over Springbrook Bridge 
Project came in at 5.89 percent of engineer estimates. The Parkview and Almena Safety Projects will 
be in the January letting. The TU/23rd Intersection Safety Project, Douglas Avenue, and W Avenue 
projects have a targeted April-May 2023 submittal with November bid and work to start in 2024. 
Squires Road and MN Avenue projects target a December 2023 letting. On November 8, 2022, the 
RCKC Board approved the 2023 Budget, Capital Improvement Plan, and latest version of the 
Construction Guidelines. County maps are available at today’s meeting. Schultz discussed the impact 
of the Parkview 11th and 12th Street project on bus routes. 

LAND USE/PLANNING AND ZONING- 

Mallery announced the Village of Vicksburg is updating its Master Plan. 

Franklin introduced Heather Bowden as the Kalamazoo Area Transportation Study (KATS) Program 
Manager. After giving a summary of her experience, Bowden was welcomed by Minkus on behalf of 
the committee.   

Feldt reported the City of Portage is updating the Comprehensive Plan. Stakeholder meetings and 
meetings with local developers will be held. Public kickoff events will be scheduled. This is an 18-
month process with a draft plan anticipated in 2024. The City of Portage is also updating the 5-year 
Parks and Open Space plan. A draft plan is available for public viewing and comments on the 
website. 

NEW BUSINESS 
Minkus began the Non-Motorized Subcommittee update. The subcommittee has been meeting 
quarterly and has provided mapping updates to Kalamazoo Area Transportation Study (KATS) Staff 
Townsend and Mickelson. Townsend added updates have been made to the map. Minkus further 
provided the live map is available on the katsmpo.org website. Continue to let KATS Staff know of 
any changes as part of the goal of the Subcommittee is to not wait until the next metropolitan plan to 
update the map but make updates regularly.  

Minkus provided the Rural Task Force (RTF) meeting update. The RTF met Monday November 7, 
2022. Five counties met to ensure the additional funding allocation available to the RTF was 
scheduled. 

Stepek stated it has been several years since the KATS Technical Committee bylaws have been 
updated. Contact Stepek by the end of the year if you would like to volunteer to meet with Stepek and 
Minkus to review the bylaws, ensure requirements are being met, and suggest improvements. In 
response to Horner’s inquiry, Stepek answered the bylaws are on the katsmpo.org website under the 
Technical Committee page.  
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Stepek stated a Complete Streets Implementation Plan is a recommended planning activity with the 
new Infrastructure Bill. KATS Staff would like volunteers from the committee interested in complete 
streets to begin the planning process by early next year. In response to Horner’s question about how 
Complete Streets compares to Non-Motorized, Stepek responded Complete Streets is larger scale 
than Non-Motorized. Ladd asked the time frame. Stepek stated the planning would being early next 
year and the frequency of the meetings would be driven by group input. Schultz volunteered to serve 
on the Complete Streets Subcommittee. 

Minkus announced that the Michigan Department of Transportation (MDOT) put out a notice for fiscal 
year 2024 federal aid buyout call for exchanges program. The open period for exchanges begins 
November 29, 2022 at 10:00 a.m. At the end of October, MDOT put out a call for pilot projects for 
Section 106 National Historic Preservation Act. RCKC submitted one project for the pilot and is 
waiting to hear back.  

PUBLIC COMMENTS 
No citizens comments were made. 

 ADJOURNMENT 

The meeting adjourned at 10:19 a.m.  

 

 

 

 

 

 

 

 

The next meeting of the Kalamazoo Area Transportation Study Technical Committee will be held on 
Thursday, December 8, 2022 at 9:30 a.m. 

 

 

 
 

 

 

 

 

Approved 12/8/22 (er) 


