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KALAMAZOO AREA TRANSPORTATION STUDY POLICY COMMITTEE 
Minutes of the September 28, 2022 Meeting 

 

CALL TO ORDER 

The September 28, 2022 Policy Committee Meeting was called to order at 9:00 a.m. at Metro in 
Kalamazoo, by Chairperson Randy Thompson. 

INTRODUCTIONS 

Introductions were made by all present. 

ROLL CALL 

Meeting attendance was recorded on the sign-in sheet. 

MEMBERS PARTICIPATING 
Curtis Aardema Central County Transportation Authority 
Rob Britigan, Treasurer  City of Parchment 
Marsha Drouin Richland Township 
Jeff Franklin Michigan Department of Transportation, Planning 
Tim Frisbie Village of Vicksburg 
John Gisler Kalamazoo County 
Robert Henderson Van Buren Public Transit 
Jeff Heppler Village of Augusta 
Lisa Imus Village of Lawton 
Martin Janssen Kalamazoo County Transportation Authority 
Sarah Joshi City of Galesburg 
Greg Kinney Van Buren County Road Commission 
Tracy Locey Brady Township 
Pat McGinnis City of Portage 
Sherine Miller Kalamazoo Township 
Chris Praedel City of Kalamazoo 
Pete Pfeiffer Michigan Department of Transportation, TSC 
Jeff Sorensen Cooper Township 
Paul Sotherland KATS Citizens Advisory Committee 
Randy Thompson, Chair Comstock Township 
Don Ulsh Schoolcraft Township 
Jerry VanderRoest Charleston Township 
Mark Worden Road Commission of Kalamazoo County 

 
MEMBERS ABSENT 

Libby Heiny-Cogswell Oshtemo Township 
Nick Loeks Texas Township 

 

OTHERS PARTICIPATING 

Sean McBride Metro Central/Kalamazoo County Transportation Authority 
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Megan Mickelson Kalamazoo Area Transportation Study 
Elizabeth Rumick Kalamazoo Area Transportation Study 
Paul Selden Bike Friendly Kalamazoo, Kalamazoo Region Bike Route Committee 
Jon Start Citizen 
Steve Stepek Kalamazoo Area Transportation Study 
Ali Townsend Kalamazoo Area Transportation Study 

CHANGES OR ADDITIONS TO THE AGENDA 

There were no changes or additions to the agenda. 

APPROVAL OF THE AGENDA 

Sorensen moved, and it was duly seconded by Janssen, “to approve the agenda of the September 
28, 2022 Policy Committee Meeting.” MOTION CARRIED.  

PUBLIC COMMENTS  

Selden of Bike Friendly Kalamazoo and head of the Kalamazoo Region Bike Route Committee called 
attention to the progress of the committee in the organization and development of the Southwest 
Michigan Bikeway. Selden distributed a survey seeking attendee input on what may potentially 
appear on the legends for wayfinding signs. 

CONSENT AGENDA  

-ACCEPTANCE OF THE TREASURER’S REPORTS 
-ACCEPTANCE OF THE TECHNICAL COMMITTEE REPORTS  
-ACCEPTANCE OF THE SOUTHCENTRAL MICHIGAN PLANNING COUNCIL REPORTS 
-APPROVAL OF THE MINUTES FROM THE JUNE 29, 2022 MEETING 

Aardema moved, and it was duly seconded by Janssen, “to accept and approve the items on the 
Consent Agenda.” MOTION CARRIED. 

TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENTS  

Stepek explained the six proposed amendments are included in the meeting packet. They are for the 
next FY 2023-2026 Transportation Improvement Program (TIP) which starts October 1, 2022. KATS 
will process the amendment once final approval is obtained from the Federal Highway and Federal 
Transit Administrations. Included in the TIP are new projects including an earmark in the City of 
Portage, and a Michigan Department of Transportation Intelligent Transportation System project. 

Sorensen moved, and it was duly seconded by Drouin, “to approve the Transportation 
Improvement Program Amendments.” MOTION CARRIED. 

DRAFT FINANCIAL MANAGEMENT POLICIES  

Stepek explained the draft was first presented in the June Policy Committee meeting packet. 
Proposed changes are highlighted in the policies included in meeting materials. No comments were 
received. As previously discussed, the policies were updated to provide clarification to general 
purchasing and credit card policies. Other updates reflect Kalamazoo Area Transportation Study 
adoption of two new Governmental Accounting Standards, GASB 87 and GASB 96 for Leases and 
Subscription Based Information Technology arrangements, respectively. 



PC Minutes 9/28/22  Page 3 of 5 
 

Janssen moved, and it was duly seconded by Sorensen, “to approve the Kalamazoo Area 
Transportation Study Financial Management Policies.” MOTION CARRIED. 

PROPOSED MEMBER DUES INCREASE 

Stepek provided information that the member dues increase was similarly presented during the 
June Policy Committee meeting. Cash dues are used solely for the Kalamazoo Area Transportation 
Study (KATS) approved audit contract fees which have increased. This would be the first dues 
increase since the adoption of the fee structure in 2014. No comments were received. 

Britigan moved, and it was duly seconded by Miller, “to approve the Kalamazoo Area 
Transportation Study Member Dues Increase.” MOTION CARRIED. 

PUBLIC TRANSPORTATION UPDATES 

Aardema reported a Central County Transportation Authority (CCTA)/Kalamazoo County 
Transportation Authority (KCTA) board meeting date for presentation of recommendations from 
Metro's Comprehensive Operational Analysis (COA) will be announced soon. During a recent 
CCTA/KCTA board governance retreat, long-range vision and operation of the two boards was 
discussed. The board approved the 2023-2024 budget in early September. 

Janssen added Metro approved Workers Compensation and Liability Insurance Policies. The Drug 
and Alcohol Policy was also updated. Hybrid bus battery refresh kits were purchased for a cost of 
about $180,000. Janssen was complementary of the assistance offered by the federal government’s 
Federal Transit Administration (FTA) in the aftermath of the unfortunate November 2021 event on 
the Kalamazoo Transportation Center (KTC) campus area. Notable improvements were made to 
training programs, company policies, security, work processes, and operational knowledge. Metro is 
making progress on hiring staff. KCTA is facing significant delays with bus routes. Beyond the 
construction delays, some delays may be caused by poor traffic light timing, especially during peak 
travel times. Engineering studies on traffic lights may assist with delays impacting bus routes and 
citizens. Members discussed further areas of concern related to delays caused by traffic. In response 
to Drouin’s inquiry, Pfeiffer responded, Michigan Department of Transportation (MDOT) utilizes 
sensor “pucks” embedded in the pavement that detect vehicles and can adjust traffic light cycles. 
Worden commented the Road Commission of Kalamazoo County utilizes cameras to detect traffic 
levels which in turn adjust traffic light cycling. McBride answered Gisler by stating Metro’s annual 
operating budget is about $21 million dollars and about $6 million dollars in annual capital expenses. 

EXECUTIVE DIRECTOR’S REPORT 

As reported in the memo included in the meeting materials, Stepek highlighted the new Census 
urbanized boundaries release has been delayed until November/December. This is important since 
the population number for our urbanized area determines our funding. A shift or significant shift in 
the population could impact projects. The census results kick-off the Kalamazoo Area Transportation 
Study (KATS) process of designating our National Functional Classification System. Aardema brought 
up a question of the 2020 census accuracy in cities with large colleges and universities which had 
significantly fewer students on campus due to COVID. Janssen asked for an update on the KATS Safe 
Streets and Roads for All grant opportunity. Stepek responded it was determined that the cost of 
obtaining any potential grant money outweighed any potential benefit. The City of Kalamazoo can 
individually pursue funding under this grant.  
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NEW BUSINESS  

No new business was brought forth. 

PUBLIC COMMENTS  

Selden of Bike Friendly Kalamazoo (BFK) reported that the All Kids Bike Kindergarten PE Program has 
been successfully introduced in about one-tenth of area elementary schools. One goal of the 
program is to educate elementary school students on bike safety. The first mural in BFK’s Public Bike 
Mural Program will be painted on the Clark Logic building on Lovers Lane in Portage by artist Ellen 
VanderMyde. The mural will be 1,000 square feet and cost $8,000. The goal of the program is to 
express the joys of bicycling throughout the area while beautifying public spaces. 

MEMBER COMMENTS  

Miller happily reported that Kalamazoo Township’s Barney Road project between Nichols and 
Douglas is complete. 

Pfeiffer announced that the Michigan Department of Transportation hired Joshua Grab as a new 
Southwest Region Planner. 

Frisbie, Village of Vicksburg, thanked Selden for commitment to safe bicycling. 

Worden updated that the Road Commission of Kalamazoo County (RCKC) was able to take an 
Amtrak employee to the KRVT high-speed rail crossing project area and thanked VanderRoest for 
accompanying. RCKC continues to hire. 

Heppler announced the Village of Augusta has been designated a Trailhead City on account of the 
North County Trail. Discussions are ongoing related to improvements at Fort Custer Park. The village 
plans to replace water lines and fix roads. Last week was Rail Safety Week which stresses the three 
E’s: Engineering, education, and enforcement to keep people safe. 

Britigan reported the Parchmount Avenue repaving and speed bump project in the City of 
Parchment is complete and was successful. 

McGinnis introduced himself as the new City Manager in the City of Portage. McGinnis noted there 
are three locations in the City of Portage that utilize detection pucks which light up to indicate the 
detection system has noticed you. A traffic signal optimization study may be beneficial. Traffic 
challenges are a regional issue which cross numerous municipalities. 

Gisler announced the Kalamazoo County new Courthouse building occupancy planned for May 1, 
2023 has been delayed three to four months due to supply chain issues. The County was originally 
required to pay $20,000 per month in rent on the current building if they weren’t moved by May 1, 
2023. However, an extension was granted. The county will not be charged rent on the current 
building until September 1, 2023. The Kalamazoo County 2023 budget was approved at the last 
meeting. The budget is $262 million dollars with $120 million dollars from fees and taxes and the 
remaining $142 million dollars from revenue sharing and grants. 

Franklin from the Michigan Department of Transportation (MDOT) reported in response to Stepek’s 
previous comment the 2023 – 2026 Transportation Improvement Program and Statewide 
Transportation Improvement Program have been officially approved by Federal Highway and 
Federal Transit Administrations. MDOT is waiting for a combined letter from them which will include 
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the Environmental Protection Agency’s response to Air Quality Conformity. The letter should be 
available Friday or Saturday. 

VanderRoest reported the $1.2 million dollar project partially located in Charleston Township is 
complete and is well done. VanderRoest asked the anticipated status of the I-94 widening project on 
Thanksgiving Day and the success of the functionality of the rumble strips. Pfeiffer responded the I-
94 widening project will continue through May 2023. The current traffic pattern will remain in effect 
through the winter. Temporary rumble strips in construction zones are glued to the pavement and 
have mixed success on how long they stay in place depending on weather condition. The 
effectiveness of rumble strips reducing crashes is being evaluated statewide. 

Praedel will follow-up with the City of Kalamazoo Public Service Department on traffic light studies 
discussed earlier. Portage Road has been repaved. Miller Road is complete. Stadium Drive is near 
completion. Parkview, Kilgore, and Rose Street projects should be wrapping up in the next month or 
so. 

Sotherland of Kalamazoo Area Transportation Study Citizens Advisory Committee, echoed concern 
about education and enforcement related to traffic safety with so many drivers running red lights. 

As an airport board member, Aardema provided an update on the Kalamazoo/Battle Creek 
International Airport. New air service will begin in October by Avelo Airlines with direct flights to Ft. 
Myers and Orlando. 

Thompson reported Comstock Township is experiencing lots of new construction, including the new 
Road Commission of Kalamazoo County building. 

ADJOURNMENT 

There being no further business, Chairperson Thompson adjourned the meeting at 9:57 a.m. 

 

 

 

 

 

 

 

 

 

The next meeting of the Kalamazoo Area Transportation Study Policy Committee will be held on 
Wednesday, October 26, 2022 at 9:00 a.m. 

 

 

 

Approved 10/26/22 (er) 
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