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TO:

Kalamazoo Area Transportation Study Technical Committee

FROM:

Jonathan Start, Executive Director

DATE:

March 5, 2020

SUBJECT:

TECHNICAL COMMITTEE MEETING
THURSDAY, MARCH 12, 2020 - 9:00 A.M.
METRO
530 N. ROSE STREET, KALAMAZOO

The Kalamazoo Area Transportation Study Technical Committee will be meeting on Thursday, March 12,
2020 at 9:00 a.m. at Metro. The following materials are included in your meeting packet:
1.
2.
3.
4.
5.

Agenda for the March 12, 2020 Meeting
Draft Minutes of the February 13, 2020 Meeting
Draft Consultation Plan
Transportation Improvement Program Amendments
Metropolitan Transportation Planning Certification Review Report

Please provide a written status report for your agency regarding road and/or planning updates.
Please remember that time sheets are due by the 15th of each month.
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KALAMAZOO AREA TRANSPORTATION STUDY
TECHNICAL COMMITTEE MEETING
MARCH 12, 2020 - 9:00 A.M.
Metro, 530 N. Rose St, KALAMAZOO
AGENDA
Please limit public comments to 4 minutes.
1. CALL TO ORDER
2. ROLL CALL (Sign-in Sheet Circulated)
3. CHANGES OR ADDITIONS TO THE AGENDA
4. APPROVAL OF THE AGENDA (ACTION)
5. MINUTES FROM THE FEBRUARY 13, 2020 MEETING (ENCLOSURE) (ACTION)
6. POLICY COMMITTEE REPORT
7. PUBLIC COMMENTS (Non-agenda Items)
8. TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENTS (ENCLOSURE) (ACTION)
9. KATS METROPOLITAN TRANSPORTATION PLANNING CERTIFICATION REVIEW
(ENCLOSURE)
10. DRAFT KATS CONSULTATION PLAN (ENCLOSURE)
11. PUBLIC TRANSPORTATION UPDATES
12. STATUS REPORTS
a. ROADS - Questions on written status reports. Verbal reports will be limited to 4 minutes
per agency.
b. LAND USE/PLANNING AND ZONING - Questions on written status reports. Verbal
reports will be limited to 4 minutes per agency.
13. NEW BUSINESS
14. PUBLIC COMMENTS
15. ADJOURNMENT
The next meeting of the Kalamazoo Area Transportation Study Technical Committee will be held on
Thursday, April 9, 2020 at 9:00 a.m. at Metro, 530 N Rose St.

Meeting Materials Page 3 of 53

KALAMAZOO AREA TRANSPORTATION STUDY
TECHNICAL COMMITTEE MEETING
DRAFT MINUTES FEBRUARY 13, 2020 - 9:00 A.M.
CALL TO ORDER
The February 13, 2020 Technical Committee Meeting was called to order at 9:02 a.m. by Chair Kathy
Schultz.
ROLL CALL
The sign in sheet was circulated during the meeting. Introductions were made by those present.
MEMBERS PRESENT
Christina Anderson
Mickey Bittner
Ben Clark
Kendra Gwin
Jamie Harmon
Jeff Heppler
Joel Hoort
Anthony Ladd
Jim Mallery
Ryan Minkus, Vice-Chair
Jesse Okeley
Sherman Potter
Abhishek Prodduturi
Brian Sanada
Kathy Schultz, Chair
Jodi Stefforia
Nancy Stoddard
Greg Vliestra
Mike West
Tim Woodhams
Mark Worden

City of Kalamazoo
Village of Paw Paw
Oshtemo Township
City of Portage
City of Portage
Village of Augusta
Van Buren County Road Commission
City of Kalamazoo
Village of Vicksburg
Road Commission of Kalamazoo County
City of Kalamazoo
City of Portage
City of Kalamazoo
MDOT, Region
Central County Transportation Authority
Comstock Township
City of Parchment
Kalamazoo County Transportation Authority
City of Portage
Village of Mattawan
Road Commission of Kalamazoo County

OTHERS PRESENT
Philip Doorlag
Lawrence Hummel
Megan Mickelson
Fred Nagler
Elizabeth Rumick
Jonathan R. Start
Steve Stepek

Wightman
HRC
KATS
KATS
KATS
KATS
KATS

CHANGES OR ADDITIONS TO THE AGENDA
No changes or additions to the agenda were made.
APPROVAL OF THE AGENDA
MOTION by Stefforia, SECOND by Heppler, “to approve the February 13, 2020 Technical Committee
Agenda.” MOTION APPROVED.
MINUTES FROM THE JANUARY 9, 2020 MEETING
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Minkus noted moving Rebekkah Ausbury Road Commission of Kalamazoo County from “Others
Present” to “Members Present”.
MOTION by Minkus, SECOND by Stefforia, “to approve the minutes from the January 9, 2020
Technical Committee Meeting with the above revision.” MOTION APPROVED.
POLICY COMMITTEE REPORT
Stepek reported Kalamazoo Area Transportation Study staff presented the Integrated Infrastructure
Map and the Transportation Asset Management Council website dashboard. The committee passed
the action item for the renewal of member terms for Kalamazoo Area Transportation Study Citizen
Advisory Committee (CAC).
CITIZENS’ COMMENTS
No citizens’ comments were made.
TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENTS
Stepek referred to the amendments included in the meeting packet. The Michigan Department of
Transportation US-131 M-216 to U Avenue project was recently added because approximately 60
percent of the project falls in the Kalamazoo Area Transportation Study area. It is part of the
governor’s new bonding program. The Federal Highway Administration stated the bond program is
regionally significant requiring these projects to be included in the Transportation Improvement
Program Amendment.
Start inquired why the City of Kalamazoo intersection US131 at U Avenue and US131BR at Paterson
project is a Michigan Department of Transportation project. Start also inquired about intersection
improvements on the US131 and U Avenue project. Sanada of Michigan Department of
Transportation will get back to Start.
MOTION by Heppler, SECOND by Worden, “to approve the Transportation Improvement Program
Amendments.” MOTION APPROVED.
KATS TITLE VI PLAN
The KATS Title VI Non-Discrimination Plan was included in the packet. Stepek stated the draft has
been out for review the past two months. Print outs of comments received are available upon request.
Most comments were minor and none were received from the Technical Committee. Kalamazoo Area
Transportation Study recommends approval.
MOTION by Gwin, SECOND by Worden, “to approve the KATS Title VI Plan.” MOTION APPROVED.
FY 2021 UNIFIED PLANNING WORK PROGRAM DISCUSSION
Stepek explained Kalamazoo Area Transportation Study (KATS) is developing the FY2021 Unified
Planning Work Program. Let KATS know cost estimates of planned projects including consultant
contracts, to incorporate into the work program which will assist with agency Contributed Service
requirements and funding.
PUBLIC TRANSPORTATION UPDATES
Schultz reported Central County Transportation Authority (CCTA) has held public presentations on its
millage rate request which will be on the March 10, 2020 ballot. Public involvement and
communication regarding the millage continues. Metro obtained five new forty-foot buses with another
five scheduled to be received in the fall. New bus stop signs on East and West Main are expected to
be completed by June, with subsequent replacement on Centre and Westnedge in Portage. Start
inquired about changeable signs on some bus shelters. Schultz responded there are currently nine
informational signs in use in shelters. Due to losing communication with the signs and vandalism, the
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IT department or sign vendor frequently need to reset the signs. Metro is researching different
vendors, sign location and solar lighting for future signs.
STATUS REPORTS
ROADSHarmon stated City of Portage South Westnedge project from Trade Centre Way to Kilgore bids
came in seven percent over. Asphalt was a little high but a bigger overage was in traffic control. The
South Westnedge Shaver Road from West Centre to Romence project bids came in very high for
traffic maintenance and storm sewer work. Work on these projects is planned to begin in April.
Ladd reported the City of Kalamazoo Cork Street rehab project will begin early next month, and will
be followed by the Howard non-motorized pathway project.
Sanada invited attendees to the second Driving Change public meeting on February 20, 2020 at the
Michigan Department of Transportation Southwest Region office at 10:30 a.m. Josh DeBruyn,
MDOT’s Bicycle and Pedestrian Coordinator will present. RSVP to Sanada if interested in attending.
Hoort reported Van Buren County Road Commission preventative maintenance project for bridges
briefing will be held next Wednesday. Bridge number 653, just south of I 94, falls in the Kalamazoo
Area Transportation Study area.
Mallery reported a Village of Vicksburg preconstruction non-motorized trail meeting will be held on
March 11, 2020.
Heppler reported the Village of Augusta received board approval on bids for 2020 road projects and is
reviewing the five-year plan. Augusta is working on a potential water project on the Village’s southside. The village is looking into the question of using public or private funds for service lines from the
road to the curb box to the house.
RCKC Non-motorized:
FY
Job No.
Description
Drake Rd Trail – Green Meadow to W.
2019 202047
Main.
Drake Rd Trail – KL Ave to Green
2020 127385
Meadow
2020 205109
KRVT #6 – 35th St to McCollum
Stadium Dr Sidewalk – Quail Run to
2020 206301
11th St.

RCKC Road Updates:
FY
Job No.
Description
D Ave – Rolling Meadows to Douglas
2019 120246
D Ave – 17th St. to Riverview Dr.
8th St. – S Ave. to R Ave.
2019 202857
2020

202433

2020

130824

2020

207248

2020

130143

Local Bridge Program (29th St, 35th St,
9th St, Portage Rd) Preventive
Maintenance
Drake Rd. – Parkview to W. Main
S Ave. – 34th to 36th St.
U Ave. – 29th St. to 32nd St.

Status
Carry over to 2020.
Final plans turned in, waiting for letting
confirmation.
03/2020 Letting
Final plan prep.

Status
Contractor strike. Carry over to 2020.
Bid 11/2019 (8% under estimate)
Waiting award.
Bid 02/2020 (4% under estimate)
Waiting award.
Bid 02/2020 (4% over estimate) Waiting
award.
Bid 02/2020 (28% under estimate) Bid
savings to RCKC. Waiting award.
Bid 02/2020 (23% under estimate) Bid
savings to RCKC. Waiting award.

Meeting Materials Page 6 of 53

2020

207188

2020

207249

2021

206265

Systemic Signs
G Ave. – 2nd St. to 6th St.
Sprinkle Rd. – Milham to N Ave.

Awarded. Scheduling Precon meeting.
Final plans turned in, waiting for letting
confirmation.
Preliminary plan prep.

RCKC Other Updates:
• Jim Hoekstra selected as the County Road Association’s 2019 Urban Engineer of the Year
• Utility & Plat Development Meeting scheduled at RCKC for March 13, 2020, look for invite.
RCKC has been increasing MS4 posts on Facebook. We have a community survey up as well, so
feel free to share to help extend outreach.
LAND USE/PLANNING AND ZONINGWest reported last Monday the City of Portage held Portage Road placemaking open houses to
gather ideas for traffic improvements, corridor enhancements and walkability improvements on
Portage Road from Centre to Osterhout. Both of the sessions, one session for business owners and
one for residents, were well attended. The city is working with consultants from Farr Associates who
will consolidate comments and ideas and present a draft at the end of March or early April. The city
received an amendment to the proposed plan for a four-story mixed-use building off Greenspire
Drive. A hotel on Trade Centre Way is in the early stages of development.
Clark stated a site plan has been submitted to Oshtemo Township for an 18,500 square foot medical
office building at the northwest corner of Stadium Drive and South 11th Street. Along with the new
facility the developer will be installing a six-foot wide sidewalk along South 11th Street which will
coincide with the Township’s installation of a similar facility along Stadium Drive. The existing curb cut
servicing the property on Stadium Drive will be closed, and the new office building will be accessed
via South 11th Street. This site plan is scheduled to go before the Township Zoning Board of Appeals
on March 24th. Township staff has shared copies of the site plan with the Road Commission of
Kalamazoo County and Kalamazoo Metro Transit.
Anderson announced the City of Kalamazoo posted a new position for a transportation planner and
will hold its third meeting for city street design on March 4, 2020 at 6:30 p.m. at the Kalamazoo Public
Library Central branch. CDM Smith with present modeling work done so far and alternatives.
West reported Portage is discussing a Drive and Shine car wash development at the southeast
corner of Westnedge and Kilgore. Anderson noted Drive and Shine withdrew their application for the
Stadium Drive location.
NEW BUSINESS
Stepek reported Kalamazoo Area Transportation Study received draft comments from the
Certification Review which will be included in the agenda next month.
ADJOURNMENT
There being no other business, the February 13, 2020 Technical Committee Meeting was adjourned
at 9:31 a.m.

The next meeting of the Kalamazoo Area Transportation Study Technical Committee will be held on
Thursday, March 12, 2020 at 9:00 a.m. at Metro, 530 N Rose St.
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What is the TIP?
The Transportation Improvement Program (TIP)
is an outline of transportation projects
programmed in the Kalamazoo Area
Transportation Study (KATS) Planning Area for
Fiscal Year (FY) 2020-23. This area includes all
of Kalamazoo County and Almena Township,
Antwerp Township, Paw Paw Township, Waverly
Township, and the Villages of Paw Paw, Lawton,
and Mattawan in Van Buren County.
The Metropolitan Planning Area

federal transportation agencies, public transit
agencies, local governments, and residents. To
be included in the TIP, projects must have
committed funding and provide project details.

FY 2020-2023 TIP Fiscal Constraint
2020 Total Commitments

Amending the TIP
KATS regularly amends the TIP to reflect new
and changing projects. The KATS staff may
approve minor changes, but certain modifications
are more significant and require KATS to approve
a formal amendment to the TIP. These
modifications include:
2021Total Commitments

• Cost changes that exceed percentage
thresholds
• Major changes that affect project scope
• Additions and Deletions
The TIP Process

Figure 1: Map of KATS MPO and Urbanized Area

The TIP, as required by federal regulations,
addresses all projects proposed to use federal
transportation funding within the KATS area.
Everyone who lives, works, attends school, visits,
or travels through our region is affected by these
projects. The TIP responds to the everchanging
needs of all users and includes maintenance,
public transit, bikeway, sidewalk, bridge, traffic
signal, and other projects.
Development of the TIP
The TIP covers a four-year period but is updated
every three years to ensure an efficient transition
between programs. The program is developed
using the continuing, cooperative, and
comprehensive planning process with state and

Amendments

Project Prioritization
Committee Approval
MDOT and FHWA
Approval

2022 Total Commitments

Public Participation

Call for Projects Every
Three Years

Figure 2: KATS Transportation Improvement Process

The Metropolitan Transportation Plan
The Kalamazoo Area Transportation Study also
develops the region’s long-term Metropolitan
Transportation Plan (MTP). The MTP covers
more than 20 years of planning efforts and must
be updated every four years. The short-range
projects included in the TIP must be consistent
with the long-range planning efforts included in
the MTP.

New bond program is not included in above charts.

For more information visit www.KATSmpo.org
Public notice of public involvement activities
and time established for public review and
comments on the Transportation
Improvement Program (TIP) will satisfy the
Program of Projects (POP) requirements for
the following grantees: The Kalamazoo
County Transportation Authority, the Central
County Transportation Authority and Van
Buren Public Transit.

2023 Commitments

Figure 3: FY 2020-2023 Fiscal Constraint by Year
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FY 2020-2023 Transportation Improvement Program
March 2020 Amendments (3/25/20)

Fiscal
Year

Job no.

Phase

Responsible Agency

Project Name

Limits

Primary Work Type

Project Description

Federal Budget

Fiscal
Year

Job
Number

Phase

Responsible Agency

Project Name

Limits

Primary Work Type

Project Description

Federal
Cost

State Budget Local Budget Total Phase Cost
State Cost

Local Cost

Total Phase Cost

Type

Comments

Total Project
Cost

Amendment
Type

Comments

Total Project
Cost

2020

210137

CON

Grand Trunk Western RR

S 10th St

At Grand Trunk Western Railroad in Railroad
Prairie Ronde Township,
Kalamazoo County

install flashing-light signals and halfroadway gates

$292,500

$32,500

$0

$325,000

Addition

2021

202651

CON

MDOT

M-43

Various in Kalmazoo County

Traffic Safety

Non-freeway Signing

$957,005

$0

$0

$957,005

Scope
Construction
Length Change

$1,207,005

2020

202651

PE

MDOT

M-43

Various in Kalmazoo County

Traffic Safety

Non-freeway Signing

$250,000

$0

$0

$250,000

Scope
Construction
Length Change

$1,207,005

$325,000
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Federal Highway
Administration
Federal Transit
Administration

Metropolitan Transportation
Planning Certification Review
for the

Kalamazoo, Michigan
Transportation Management Area
Kalamazoo Area Transportation
Study (KATS)

Final Report Issued
February 2020
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Acronyms
CFR
CMP
EJ
FAST Act
FHWA
FTA
GCMA
GCPMC
MAP-21
MDOT
MOA
MOU
MPA
MPO

Code of Federal Regulations
Congestion Management Process
Environmental Justice
Fixing America’s Surface Transportation Act
Federal Highway Administration
Federal Transit Administration
Genesee County Metropolitan Alliance
Genesee County Metropolitan Planning
Commission
Moving Ahead for Progress in the 21st Century
Act
Michigan Department of Transportation
Memorandum of Agreement
Memorandum of Understanding
Metropolitan Planning Area
Metropolitan Planning Organization –urbanized
area with greater than 50,000 population

MTA
MTP
NPRM
PBPP
PPP
SHSP
STIP
SUTA
TIP
TMA
TSC
UPWP
USC
VMT

2

Metropolitan Transit Authority
Metropolitan Transportation Plan
Notice of Proposed Rule Making
Performance-Based Planning and Programming
Public Participation Plan
Strategic Highway Safety Plan
Statewide Transportation Improvement Program
Statewide Urban Travel Analysis section
(MDOT)
Transportation Improvement Program
Transportation Management Area
Transportation Service Center (MDOT)
Unified Planning Work Program
United States Code (law)
Vehicle Miles Traveled
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Preface
“The Secretary shall ensure that the metropolitan planning process of a metropolitan planning
organization serving a transportation management area is being carried out in accordance with
applicable provisions of Federal law.”
[23 U.S.C. 134(k)(5)(A)(i) and 49 U.S.C. 5303(k)(5)(A)(i)(e)]
The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) must
jointly certify the metropolitan transportation planning process in a Transportation Management Area
(TMA) at least every four years. In general, the reviews consist of three primary activities: a desk review
of planning products (in advance of the on-site review), an on-site review, and creation of a report
summarizing the review and offers findings. The review process is individually tailored to focus on
topics of significance in each metropolitan planning area. The certification review is not just a review of
the metropolitan planning organization (MPO) staff; rather, it’s a review of the planning process
conducted by all member agencies—local road agencies, State, and transit operators—charged with
cooperatively carrying out the planning process on a daily basis. The review focuses on compliance with
the Code of Federal Regulations (CFR), challenges, successes, and experiences of the cooperative
relationship between the MPO, the State, and transit operators as they conduct the metropolitan
transportation planning process.
The certification review process is only one of several methods used to assess the quality of a local
metropolitan transportation planning process, compliance with applicable statutes and regulations, and the
level and type of technical assistance needed to enhance the effectiveness of the planning process. Other
intermediate activities provide opportunities for this type of review and comment. These include
reviewing: the Unified Planning Work Program (UPWP), the Metropolitan Transportation Plan (MTP),
the metropolitan Transportation Improvement Program (TIP), air-quality conformity determinations (in
nonattainment and maintenance areas). A range of other formal and less formal contacts provide both
FHWA and FTA an opportunity to comment on the planning process. The results of all these processes
are considered in the certification review process.

3
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Executive Summary
Kalamazoo Area Transportation Study 2019 Certification Review
The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) jointly
reviewed and evaluated the transportation planning process for the Kalamazoo Area Transportation Study
(KATS) in November 2019 to ensure the planning requirements of 23 U.S.C.134 and 49 U.S.C. 5303 are
being satisfactorily achieved. This certification review assessed the transportation planning products and
processes conducted by KATS, the transit agency (METRO – Kalamazoo Metro Transit), and MDOT.
The certification review consisted of a desk audit, a public meeting with a 30-day comment period, an onsite review on November 13-14, 2019, and the development of this certification review report.
Based on routine stewardship and oversight, information collected through public participation, the desk
audit, and the on-site visit, the FHWA and the FTA certify the transportation planning process for the
Kalamazoo urbanized area meets the requirements of Federal law. This review report identifies:
3 commendations,
6 recommendations, and
0 corrective actions.
These commendations and recommendations are described in the individual topic sections.

4
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Introduction
Purpose
The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) are required
by law to jointly review and evaluate the transportation planning process for each transportation
management area (TMA) at least every four years. The certification review process helps ensure the
planning requirements of 23 U.S.C.134 and 49 U.S.C. 5303 are being satisfactorily achieved.
Methodology
This certification review consisted of a/an:
Desk audit, conducted by the federal review team prior to the on-site visit.
Public meeting conducted November 12th, with the public comment period open through
December 12th, 2019.
On-site review, conducted November 13-14, 2019.
Documentation of findings, developed from formal review and routine oversight, in a certification
report.
Scope
A certification review is an assessment of the transportation planning products and processes conducted
by the MPO, transit agencies, and MDOT who are charged with cooperatively carrying out the required
transportation planning process. Topics covered at the on-site visit were:
I.
Study Organization and Metropolitan Planning Boundary (MPA)
II.
Transit Planning
III.
Transportation Improvement Program (TIP)
IV.
Unified Planning Work Program (UPWP)
V.
Metropolitan Transportation Plan (MTP)
VI.
Public Participation Plan (PPP) and Consultation
VII.
Environmental Justice (EJ) and Title VI of the of the Civil Rights Act of 1964
Certification Report and Findings
For each topic reviewed at the on-site review, this report documents the current status, findings, and
regulatory basis. Each section of the report contains:
Current Status – Defines what the Transportation Management Area (TMA) is currently doing
concerning each planning topic.
Findings – are statements of fact defining the conditions found during FHWA and FTA’s routine
stewardship and oversight, with information collected through public participation, the desk audit,
and the on-site visit. Findings of the planning process include:
o Commendations – A process or practice demonstrating noteworthy procedures for
implementing the planning requirements.
o Recommendations – Ideas for improvement to processes and practices, though there is
no Federal mandate.
o Corrective Actions – Indicates a serious situation failing to meet one or more
requirements of the transportation planning statute and regulations, thus seriously
impacting the outcome of the overall process. The expected outcome is change that
brings the metropolitan planning process into compliance with a planning statute or

5
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regulation; failure to respond by the identified date will likely result in a more restrictive
certification.
Regulatory Basis – Defines where information regarding each planning topic can be found in the
Code of Federal Regulations (CFR).

6
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I. Study Organization and Metropolitan Planning Boundary (MPA)
Current Status
The Kalamazoo Area Transportation Study (KATS) is designated as the metropolitan planning
organization (MPO) for the Kalamazoo urbanized area. The initial formation of the MPO began in
1966, with the organization of the Policy Committee, Technical Committee, and Citizens Advisory
Committee under the structure of the Kalamazoo County Planning Department. In 1977 KATS staff
moved to the Kalamazoo County Road Commission (KCRC). KATS became a fully independent
agency by separating from the KCRC in 2013. The Metropolitan Planning Area (MPA) includes 31
local jurisdictions within Kalamazoo and Van Buren Counties.
KATS’s metropolitan planning area encompasses all of Kalamazoo County and a portion of Van
Buren County.

7
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Findings
The KATS organizational structure is compliant with regulations as defined in 23 CFR 450.310. The
composition of the KATS Policy Committee is appropriate, and representative of the transportation
officials required. There have been no significant changes in committee structure since the last
certification review. The current version of KATS Policy Committee by-laws was adopted on July 26,
2006 and amended on March 26, 2014.
The establishment of the metropolitan planning area boundaries is compliant with regulations as
defined in 23 CFR 450.312. No other findings regarding the planning area were made.
KATS has a unique feature for encouraging participation by their policy board members. If a member
misses three meetings in a row, then they are “inactive” and cannot vote. Voting rights are reinstated
by attending two meetings in a row.
Regulatory Basis
23 CFR 450.310(d) sets forth the requirements for TMA structure. The decision-making board of a
TMA must consist of: Local elected officials, Officials of public agencies that administer or operate
major modes of transportation in the metropolitan area (including providers of public transportation),
and appropriate state officials.
Federal regulations relating to planning area boundaries are found in 23 CFR 450.312.

II. Transit Planning
Current Status
The current 2045 Metropolitan Transportation Plan (MTP) contains information about existing public
transportation assets, reasonably expected transit funding, and a recommended transit project list for
the life of the MTP. Illustrative projects for public transportation are also included should additional
funding become available. No transit system performance information is included, which is not
currently required until KATS adopts a new MTP. KATS cooperates with all agencies that provide
public transit services for Kalamazoo and Van Buren Counties.
The Central County Transportation Authority (CCTA) was created in August 2014 as part of the goal
to regionalize public transit. The public transit system was transferred from the City of Kalamazoo to
the CCTA on October 1, 2016. The 11-member CCTA board is responsible for the policy decisions
related to operating the regional public transit system. The CCTA levies a 0.75 millage in the urban
area of Kalamazoo County to fund the fixed-route bus system. The CCTA has a Public Transit Human
Services Coordinated Plan that was last updated in September 2018. KATS Policy and Technical
Committees have transit representatives. A 2018 Memorandum of Understanding (MOU) details the
planning process responsibilities shared between CCTA, the Michigan Department of Transportation
(MDOT), and KATS. There is a significant amount of student transit users in Kalamazoo County due
to Western Michigan University.
Findings
KATS and the transit agencies of Kalamazoo County have met or exceeded the requirements of 49
U.S.C. 5303 and 23 U.S.C. 134 by having an integrated and cooperative planning process.

8

Meeting Materials Page 19 of 53

Per KATS complete streets policy highway and transit improvement projects are coordinated through
the TIP selection process. Enforcement of the complete streets policy allows for selection of projects
implementing transit improvements including transit stop upgrades. KATS and CCTA/Kalamazoo
County Transportation Authority (KCTA) have coordinated with the City of Kalamazoo and the
Foundation for Excellence to provide free rides for high school students attending Kalamazoo Public
Schools. The Foundation for Excellence is funded with donations from area philanthropists, numerous
Kalamazoo institutions, and citizens. Public participation in the transit planning process is facilitated
through the KATS committee structure, in which the Citizen Advisory Committee (CAC) plays a key
role. Transit routing affected by road projects is communicated to the public via public meetings and
notices on the MPO website.
Commendation 1: Public Private Partnership – Youth Mobility Bus Pass Program
The below highlights a successful public/private partnership between Metro and City of Kalamazoo
Foundation for Excellence. The Foundation for Excellence bylaws establish a 15-member Board of
Directors. Ten members are stakeholder directors, each representing a community interest such as
healthcare, education, or business. Five are City Directors, representing the City of Kalamazoo generally. These members include the Mayor, City Manager, two City Commissioners, and one At-Large
representative from the city. Stakeholder and At-Large terms rotate every three years while City Directors serve for the duration of their employment or elected service.
In 2018, the Foundation approached Metro with the idea to fund youth mobility in the City of Kalamazoo. The goal of the Youth Mobility Fund is to remove transportation as a barrier for students who
wish to pursue extracurricular activities like participating in sports, theatre, study groups, or any of the
opportunities that exist for young people in Kalamazoo. The program will be especially valuable for
students whose parents don’t have the ability to drive them to or from programs because of work
schedules or other commitments. This came through two pilot programs: MyCITY and the Kalamazoo
Public Schools.
KRESA MyCITY Pilot Program
To allow Metro to test the new pass program, the Foundation for Excellence and Metro partnered with
Kalamazoo Regional Education Service Agency (KRESA) to provide free bus passes to 370 students
enrolled in the summer jobs program (MyCITY). The MyCITY program provided over 70 job opportunities to students within the City of Kalamazoo between the ages 14 to 21, matching students with
community organizations and employers for 9 weeks.
The students received bus passes and orientation on how to ride the bus in June 2019 and continued to
ride for free until August 23. During that time period, 10,553 rides were recorded using a tap pass that
was part of the student’s ID for the program. Survey results from the students using the bus passes
noted that 27% of the students never used public transportation before and 62% stated they would continue to ride Metro after the program was done. Most of the students were between the age of 14 and
16 and stated they were thankful for the free transportation in the program.
Feedback from the MyCITY participants was overwhelmingly positive. Riders noted how it helped
them get to work through the MyCITY program or to other activities such as open mic events and the
Boys & Girls Club. Participants that did not ride Metro said they already had a ride or preferred to
walk or bike. Still, they expressed gratitude for the opportunities this has opened for others.
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Kalamazoo Public Schools Pilot Program
Kalamazoo Public School high school students (approximately 3,700) received the tap bus pass during
student registration in August 2019. The bus passes were programmed to tap on the farebox to maximize time boarding. Students were taught to 1) Tap the Pass, 2) Show ID to Driver, and 3) Take a Seat.
During the month of August, ridership for the KPS students was 4,054 rides. September increased to
26,036 and October ended the month with 35,279 rides. November ridership was 24,453. During the
first two months of the program, Metro along with the schools and the Foundation for Excellence,
monitored the ridership for bus routes and behavior at the bus stops, on the buses, and at the Kalamazoo Transportation Center downtown. Frequent student behavior issues began occurring, specifically
during after school times (after 2:30 p.m. Monday through Friday). Disruptions of service while buses
were in route (shouting, vulgar language), fighting and loitering at the Transportation Center, and additional altercations in the community were occurring frequently during the weekday service times.
Metro also experienced large numbers of students riding the public transportation system instead of
riding the provided school buses in the afternoon, resulting in loitering on the school grounds and at
the Transportation Center downtown. As a result of this behavior, Kalamazoo Public Safety and private security were needed to monitor students in the afternoon time periods for several weeks during
October and November.
After meeting with Kalamazoo Public Schools, the City of Kalamazoo, the Foundation for Excellence,
and Kalamazoo Public Safety, it was determined that changes needed to occur with the program. These
changes included:
Terminating the passes issued in August 2019 due to misuse by students and community. The
passes were being sold to others and used by adults and students who were not part of the program (other school systems). The passes were terminated on November 25, 2019.
transportation center. Those students opting in would receive a temporary sticker to allow
them to continue to ride the bus until new bus passes were made available by Metro.
In January 2020, new bus passes will be provided to KPS high school students opting into the
program. The new cards will be encoded to read on the farebox, be the student’s ID card for
their school, and will be active through September 1, 2020. Metro will have the ability to turn
off the card for students who have documented behavior issues on the bus or at the Transportation Center. This documentation will be between Kalamazoo Public Schools and Metro. Stubus passes will be issued to KPS students.
Because of the behavior issues Metro was experiencing from 2:00 – 4:00 weekdays, students
were prohibited from using their sticker pass during that time period. The students could still
ride Metro by paying a regular fare (and receiving a transfer) or by receiving a token from a
school administrator. The schools determined who received tokens based on purpose for needing to ride Metro (after school activity, tutoring, work). The tokens were provided through the
Foundation for Excellence. Review of the 2:00 – 4:00 time period will occur to determine
whether there have been positive changes to behavior by the students using the program.
The Foundation for Excellence and Metro have started to look at the 2020/2021 school year
and possible program changes. Meetings will occur with youth programs that work with students after school to engage them in the community. Research is also being completed on education programs for students to learn how to ride the bus, what being a responsible bus rider
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looks like, and how to benefit from the youth mobility pass program. Metro has also been contacted by several schools asking to duplicate this program for other schools and is exploring
what these programs could look like in the future.
Regulatory Basis
49 U.S.C. 5303 and 23 U.S.C. 134 require the transportation planning process in metropolitan areas to
consider all modes of travel in the development of their plans and programs. Federal regulations cited
in 23 CFR 450.314 state that the MPO in cooperation with the State and operators of publicly owned
transit services shall be responsible for carrying out the transportation planning process.

III. Transportation Improvement Program (TIP)
Current Status
The current fiscal year 2020-2023 TIP document is a 4-year prioritized list of road and transit projects
for the KATS planning area. Public comments received during TIP development are included in the
appendix of the TIP document. This iteration of the TIP includes a discussion of performance
measures and anticipated effects of project implementation on performance. A financial chapter
outlines anticipated funding available and estimated project costs. A resolution to adopt the TIP
document by the Policy Committee is included in the appendix of the TIP document.
Findings
The current TIP document meets or exceeds requirements in 23 CFR 450.326. The TIP contains a
sufficiently detailed project list, fiscal constraint demonstration, project prioritization process,
performance measure integration, safety information, environmental justice analysis, and a public
comment summary in compliance with federal regulations. Non-motorized, freight, highway, and
transit projects are all included. Robust scoring procedures to prioritize local and MDOT submitted
projects are outlined in the TIP. KATS advised the review team of challenges to transit prioritization
and requested best practice information. After scoring, a list of prioritized projects is then presented to
Policy Committee for review, discussion, and approval. The TIP document also discusses the link
between the TIP projects and MTP priorities. KATS created a 2018 “Administrative Policies &
Procedures” document to explain TIP and MTP amendment procedures. Types of projects and phases
eligible for funding are also discussed. KATS uses well-designed, customized handouts for public and
committee information to detail changes to TIP projects.
Commendation 2: TIP Public Involvement and Amendment Information
KATS is commended for using an informative, concise method to communicate TIP changes to both
committees and the general public. Graphics containing basic information: on TIP processes, fiscal
constraint, the MPO, and projects; readily convey critical information. This encourages public
involvement and is a best practice. A copy of this document will be included in Appendix F of the
report.
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Regulatory Basis
23 CFR 450.326 sets forth requirements for the MPO to cooperatively develop a Transportation Improvement Program (TIP) consistent with the MTP which is financially constrained. The TIP must cover
at least a four-year horizon and be updated at least every four years. Additionally, the TIP must list all
projects in sufficient detail outlined in the regulations and reflect public involvement. The TIP should
identify the criteria and process for prioritizing implementation of transportation plan elements (including multimodal trade-offs) for inclusion in the TIP, and any changes in priorities from previous TIPs.
23 CFR 450.326(c-d) sets forth the requirements related to performance measures in the TIP. The TIP
must include a description of the anticipated effect of the TIP toward achieving the performance targets
of the MTP. The TIP must also be designed such that, once implemented, it makes progress toward
achieving the performance targets of the MPO.

IV. Unified Planning Work Program (UPWP)
Current Status
KATS adopted the current 2020 UPWP on May 29, 2019. The document lists major transportation
issues facing the MPO and a list of work priorities. The major work tasks listed in the UPWP are:
Program Management
Short Range Planning
Data and Performance Management Measures
Asset Management
Long Range Planning
Special Studies
The report also contains information on indirect cost estimates, in-kind labor estimates, and timelines
for completing tasks.
Findings
The UPWP sufficiently details which entity is responsible for performing work tasks, the resulting
products, proposed funding levels by work task, and a summary financial table with total amounts and
details regarding in-kind match. KATS noted new requirements enacted after becoming a Transportation Management Area (TMA) require increased funding and use of in-kind match limits availability
of overall funding for planning activities at KATS.
Recommendation 1: Use of Cash vs. In-Kind Match
KATS should review use of in-kind match as a method of meeting match requirements for federal
planning funds. With increased responsibilities of transportation planning in a TMA, KATS will need
to explore ways of increasing MPO funding.
Regulatory Basis
Both 23 CFR 450.308 and 23 CFR 420.111 set forth requirements for the development and content of
a Unified Planning Work Program (UPWP), which is required for the use of Federal Planning funds.
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V. Metropolitan Transportation Plan (MTP)
Current Status
The current 2045 MTP was adopted on April 27, 2016 and last amended on April 26, 2017. An
amendment was necessary due to a corrective action from the 2016 certification review, and the
corrective action was resolved on July 11, 2017. KATS is currently developing the next iteration of
the MTP for adoption in calendar year 2020.
Findings
The current 2045 MTP meets or exceeds the requirements of 23 CFR 450.324. Other than the resolved
corrective action, the MTP from the last certification review has not been changed. The current plan
contains all regulatory requirements, including a:
List of current transportation facilities.
Transportation issues facing the region.
Congestion Management Process (CMP).
Public participation activities.
Environmental Justice (EJ) analysis.
Consultation and Environmental Mitigation.
Financial Analysis.
List of future projects.
Non-motorized plan.
Travel Demand Model (TDM) technical report.
The federal review team focused on anticipated 2050 MTP changes. KATS conveyed the last
certification review findings will inform the direction of the 2050 MTP.
KATS staff did request information on best practices for CMPs, noting a desire to improve the
process. Staff conveyed congestion is not a major issue for the Kalamazoo planning area.
The next version of the MTP will contain a more integrated non-motorized component. Currently the
non-motorized plan is a separate document attached to the MTP. Staff noted non-motorized safety is a
major concern for the area.
There are freight elements in the current MTP, but the review team did note a need for a more robust
freight analysis. Staff requested freight planning assistance from FHWA.
Recommendation 2: Freight Planning
KATS should strive to make the freight component of the MTP more prominent. Increasing the
prominence of freight components is crucial due to the heaviest travelled freight corridor in the state
passing through the MPO.
Recommendation 3: MDOT Project Selection Transparency
It is recommended the MDOT Region Planning staff and MPO work cooperatively to develop a project list beyond the MDOT 5-year program. Examples could include significant operational or anticipated resurfacing and rehabilitation projects as identified through Asset Management programs.
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Regulatory Basis
23 CFR 450.324 sets forth requirements for the development and content of the Metropolitan Transportation Plan (MTP), a key product of the metropolitan transportation planning process.
23 CFR 450.322 details requirements for the inclusion of a Congestion Management Process for TMAs.
23 CFR 450.316 contains requirements for consultation with outside agencies.

VI. Public Participation Plan (PPP) and Consultation
Current Status
KATS latest PPP was adopted on November 29, 2018 following a six-month opportunity for public
comment. This new PPP contains:
Public friendly explanation of MPO operations
Vision and goals for public involvement
Federal requirements under Title VI, Environmental Justice, Americans with Disabilities Act,
Limited English Proficiency (LEP), etc.
Outreach strategies for soliciting public comment
A list of major planning document deliverables
Performance measures for public participation
Consultation efforts and a list of agencies contacted are detailed in the 2045 MTP. A new, dedicated
consultation plan is scheduled to be presented to committees in December 2019.
Findings
KATS has met the federal requirements for a public participation plan and consultation in the
development of the 2045 MTP. Staff noted that although getting meaningful public participation is
challenging, the Citizen Advisory Committee (CAC) has been instrumental in getting feedback. The
MPO is using new methods for soliciting public comment including inclusion of neighborhood groups,
Pandora and Facebook targeted advertisements, working with plain language, and coordinating with
disability advocates.
Staff indicated outreach to specific EJ populations has been a challenge for KATS.
Commendation 3: PPP Performance Measures
KATS is commended for using custom performance measures to determine the success of the Public
Participation Plan. Tracking and reporting on these measures exceeds the responsibility of the MPO
and should be considered a best practice.
Recommendation 4: Environmental Justice Outreach
KATS staff should develop an additional section in the PPP to address outreach activities to minority
and low-income populations. Underserved populations typically require non-traditional outreach
methods. KATS needs to plan and record results for outreach where projects have been identified in
EJ areas.
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Recommendation 5: Freight Shipper Participation
Inclusion of “shippers of freight” in the PPP is required under 23 CFR 450.316. KATS does include a
list of local freight shippers in the appendix of the PPP, however this effort needs to expand and the
comments received from freight companies should be recorded in major planning documents. Specific
outreach strategies may need to be developed to receive meaningful feedback.
Regulatory Basis
23 CFR 450.316 sets forth the requirements for public involvement. Public involvement is also
addressed in connection with the MTP in 450.324(g)(1)(2), (i), and (j) and with the TIP in 450.326(b).
23 CFR 450.316(a)(1)(vii), requires the needs of those “traditionally underserved” by existing transportation systems, such as low-income and/or minority households, be sought out and considered.
Title VI and Presidential Executive Order 12898 for Environmental Justice provide further
considerations to ensure federally funded policies and programs do not subject minority population or
low-income populations to disproportionately high and adverse human health or environmental
impacts.

VII. Environmental Justice (EJ) and Title VI
Current Status
The current 2045 MTP contains an EJ analysis which defines EJ populations in Kalamazoo and uses
those principles to analyze transportation projects. The MPO used EJSCREEN, a tool developed by
the Environmental Protection Agency (EPA).
The current Title VI Plan was adopted in 2011. The current Title VI coordinator is Jon Start,
Executive Director of KATS.
Findings
KATS has met the requirements under Executive Order #12898 and Title VI.
MPO staff noted student and university housing does make EJ analysis more challenging by skewing
demographic data. Staff also requested more training in EJ, Title VI, and ADA compliance from the
MPO perspective.
Recommendation 6: Update Title VI and ADA Plan
KATS Title VI Plan has not been updated since 2011. MPO staff should reach out to MDOT’s Title
VI coordinator to update their plan. The MPO may want to consider separating the Limited English
Proficiency (LEP) and Title VI Plans for updating purposes. The new plan(s) will need to be posted
on the KATS website. Staff indicated there is no current process for tracking or addressing ADA
complaints. KATS should have a documented procedure for recording and resolving complaints.

15

Meeting Materials Page 26 of 53

Regulatory Basis
Executive Order #12898 directs federal agencies to identify and address the disproportionately high
and adverse human health or environmental effects of their actions on minority and low-income
populations. In compliance with this Executive Order, USDOT and FHWA issued orders to establish
policies and procedures for addressing environmental justice in minority and low-income populations.
Title VI of the Civil Rights Act of 1964 prohibits discrimination based upon race, color, and national
origin. Specifically, 42 USC 2000d states “No person in the United States shall, on the ground of race,
color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.”
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Appendix A: Certification Review Notification Letter
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Appendix B: Public Meeting Notice
KATS Website: Posted October 23rd, 2019 – November 12th, 2019
KATS Facebook Page: Posted October 23rd, 2019 – November 12th, 2019
Metro Office – Downtown Kalamazoo: Posted October 30 th, 2019 – November 12th, 2019
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Appendix C: On-Site Review Participants
Federal Review Team
Aaron Dawson – Federal Highway Administration, Michigan Division
Arnita Furgason – Federal Highway Administration, Michigan Division
Andy Pickard – Federal Highway Administration, Michigan Division
Susan Weber – Federal Transit Administration, Region V
Kalamazoo Area Transportation Study
Jon Start
Steve Stepek
Megan Mickelson
Metro (Transit)
Sean McBride
Kathy Schultz
Michigan Department of Transportation
Eric Mullen
Jeff Franklin
Don Mayle
Jim Sturdevant
Amy Lipset
Brian Sanada
Robert Maffeo
Ryan Gladding
Sam Korson
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Appendix D: Certification Review Agenda
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Appendix E: Summary of 2016 Certification Findings
Recommendation 1: Metropolitan Transportation Plan
It is recommended that KATS include more documentation of analysis throughout the Plan and tailor
analyses to be specific to the Kalamazoo area. Topics discussed should answer why the analysis was done
and the process that was undertaken. Furthermore, all planning processes and the projects selected should
clearly relate back to Plan goals, objectives, and measures, as they create the foundation for determining
short- and long-range transportation investments and strategies. There should also be a correlation to
other planning documents, such as the UPWP and the TIP. It is also recommended that KATS include an
executive summary to provide a quick snapshot of goals, priorities, and investments, and then further explain the technical processes within the main body of the Plan.
KATS will look to incorporate this recommendation in the development of the next MTP.
Recommendation 2: Multimodal Planning
It is recommended that KATS more fully incorporate transit and non-motorized elements throughout the
Plan to reflect a multimodal planning approach. This should be in conjunction with the stand-alone nonmotorized addendum, should the MPO decide to continue that format.
KATS looks to fully incorporate all modes in the development of the next MTP, combining the non-motorized addendum and transit within the document.
Corrective Action 1: Planning Factors
KATS must revise their MTP to better address the planning factors identified in SAFETEA-LU, particularly the integration of safety, security, freight, and economic vitality. The Plan should clearly identify
(through text and visualization) important and/or deficient corridors and facilities and any improvements
or connections that could enhance the transportation network. Inclusion of chapters detailing these factors
and their respective processes may be beneficial. Draft revisions will be provided to MDOT and FHWA
by January 31, 2017, with a final revised MTP adopted by June 30, 2017.
KATS addressed the Corrective Action on April 26, 2017. FHWA/FTA staff found the changes to adequately address the deficiencies identified, per letter dated July 11, 2017.
Recommendation 3: Environmental Justice (EJ) Analysis
It is recommended that KATS expand the MTP environmental justice analysis to regional measures such
as accessibility to essential services (e.g. employment, education, health care, etc.). Mapping minority and
low-income populations is the logical first step but using a four-step travel demand model to perform accessibility analysis is the desired practice. Evaluating accessibility to jobs in the base year and horizon
year of the MTP would be the suggested next step in this enhanced analytical approach. This approach
will allow staff to make a sounder quantitative decision on impacts, rather than relying on assumptions
made regarding the types of projects that may have potential positive or negative impacts. The FHWA
Resource Center Planning Team can provide additional training and technical assistance to the MPO staff
to assist them in completing this recommended next step in a comprehensive environmental justice systems level approach.
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With MDOT and federal assistance, KATS updated the EJ analysis within the 2020-20203 Transportation
Improvement Program. KATS will continue to refine the EJ analysis as the next MTP is developed.
Recommendation 4: Congestion Management Process
It is recommended that KATS continue to build off the creditable efforts to develop the first regional
CMP by more fully integrating the process into development of the next MTP. The timing for the next
Plan update should allow for this improvement, as the current CMP was completed towards the end of the
2045 MTP development. The CMP checklist for MTP projects is a start on the expected integration opportunities.
KATS has started the process of updating the CMP and will look to fully integrate the CMP into the development of the next MTP.
Recommendation 5: Consultation Process
ATS should develop a formal, documented and agreed to consultation process for the various components
of the planning process. Documentation should not only identify the methods for outreach, but also
clearly outline roles and responsibilities, including mutually agreed upon comment periods, what MPO
review of consulting agency plans and programs will be done, and how the MPO will respond to or consider comments received. The process should be developed in cooperation with the consultation agencies
to ensure timely review and response to requests by all parties. Copies of outreach notices/flyers and comments received should be included in document appendices. KATS should also revise the list of consulting agencies to be more specific to those agencies and organizations directly involved in or affected by
transportation, being careful to distinguish between the public participation, environmental mitigation,
and consulted agency process and contacts.
KATS has started the process of developing a Consultation Plan. KATS has updated the list of consulting
agencies within the MPO area and will have a plan adopted prior to the development of the next Metropolitan Transportation Plan.
Recommendation 6: Planning Memorandums of Understanding (MOUs)
It is recommended that KATS, MDOT, KCTA, Metro Transit, VBPT, and CCTA, in cooperation with
FTA and FHWA, review the finalized MAP-21 Planning CFR when released and work cooperatively to
update and adopt a single Planning MOU between all parties to reflect a performance-based planning process, including roles, responsibilities, and timeframes. FHWA and FTA will provide guidance and examples of commendable MOUs under MAP-21 as they are developed.
KATS adopted a MOU covering the Metropolitan Transportation Planning Responsibilities between
MDOT, KATS, and the CCTA on 5-30-18.
Recommendation 7: Public Participation Plan (PPP)
It is recommended that KATS update the PPP to include the following revisions:
• KATS should expand the discussion of EJ outreach strategies to add specific strategies to more effectively and proactively engage EJ populations in the planning process. It would then be beneficial to add a
measure of effectiveness that monitors the number opportunities for engagement provided to EJ populations. It is also recommended that a representative from an EJ population be appointed to the CAC.
• “UPWP Amendments” should be added as a milestone in the UPWP timetable.
KATS should also provide clear and explicit documentation of the public participation process in the
MTP to include dates and locations of meetings; how, where, and to whom information, notices, and surveys were made available; length of comment periods; summary of comments received and process to address comments; and how all these factors influenced the development of the MTP. The appendix should
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contain copies of meeting notices/flyers, public comments, sign-in sheets, and questions/results from the
Transportation Survey. Without this documentation, there is no evidence that an actual public participation process occurred.
The 2018 PPP includes detailed outreach strategies to include and actively involve all citizens in the
KATS area. Strategies include a quarterly newsletter, widely accessible planning documents available at
local libraries, hosting open houses for planning document developments, and attending other agency
events to reach a variety of people (p. 9-11). A new “Performance Measures” section was added to the
recently updated PPP to evaluate the effectiveness of outreach opportunities (p. 20-23). The KATS staff is
still looking for a citizen representative from an environmental justice population to serve on the KATS
Citizen Advisory Committee.
The “Significant Planning Products” section was reviewed and updated to include “UPWP Amendments” as a milestone in the development process timetable (p. 14). The Metropolitan Transportation
Plan timetable was revamped to include a clear vision of public participation throughout the process (p.
17-18). It highlights the best opportunities for the public to provide input, how long those comment periods last and how those comments affect the plans development. All documentation regarding public involvement for the MTP will be located in the appendix of the MTP document.
To ensure dates and locations of meetings are current, the PPP dedicates an entire page (p. 12) to resources that detail the information on the KATS meetings as well as meetings within the MPO. Furthermore, each quarterly newsletter lists all the meetings, conferences and public events related to transportation planning for the entire quarter with dates and locations.
Recommendation 8: Transit Public Participation Process
It is recommended that KATS expand the discussion of the treatment of public comments to include a
documented process for how KATS and the transit agencies will address comments/complaints regarding
service changes and other transit related issues.
Information on how KATS obtains public comments and how staff will respond to comments has been detailed in the plan (p. 12). The KATS staff treats all public comments, including those related to public
transit, in the same manner. Should the KATS staff receive public comments regarding transit, staff will
document and forward those comments to appropriate transit staff.
Recommendation 9: TIP Amendments
It is recommended that KATS actively participate in discussions regarding TIP administrative modifications and amendments. It is also recommended that KATS considers raising the threshold for scope and
funding changes to the TIP to reduce the amount of amendments to the TIP.
KATS has adopted (9/28/19) a new Administrative Policies & Procedures document to explain administrative modifications and amendments in the new JobNET environment. KATS adjusted the various policies to match the current federal threshold amounts in JobNET.
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Appendix F: KATS TIP Amendment Document Example
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Contact the Kalamazoo Area
Transportation Study
Office/Mail: 5220 Lovers Lane
Suite 110
Kalamazoo, MI 49002
Phone:
(269) 343-0766
E-mail:
info@katsmpo.org
Website:
www.katsmpo.org
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Introduction
The Kalamazoo Area Transportation Study (KATS) is the federally designated Metropolitan Planning
Organization (MPO) for Kalamazoo County and eastern Van Buren County. As the MPO, KATS is
responsible for carrying out all federally coordinated transportation-related planning activities for the
area, including the preparation of two planning documents:
• The Transportation Improvement Program (TIP), a short-range planning document that
describes transportation projects over a four-year cycle
• The Metropolitan Transportation Plan (MTP), a visionary, long-range planning document that
discusses transportation projects, priorities, and investment strategies for the next 20+ years
When developing current and future transportation plans for the area, KATS is required to adhere to
the regulations set forth in the current federal transportation bill, the Fixing America’s Surface
Transportation (FAST) Act.

Transportation Planning Consultation
Procedures
According to 23 CFR 450.316 in the FAST ACT, when developing both the TIP and the MTP,
“The MPO should consult with agencies and officials responsible for other planning activities within
the metropolitan planning area that are affected by transportation.” It is suggested that
representatives from state, local, tribal governments, and private agencies responsible for the
following areas be contacted:
• Economic growth and development
• Environmental protection
• Airport operators
• Freight movement
• Land use management
• Natural resources
• Conservation
• Historical preservation
• Human service transportation providers
KATS recognizes its responsibility to include representatives from these organizations throughout the
planning process. KATS refers to these agencies as “consultation organizations.”
The FAST Act also states that MPOs should coordinate their planning process with the planning
activities of these organizations to the maximum extent practicable by considering related planning
activities within the MPO area. The overarching goal of the consultation process is to eliminate or
minimize conflicts with other agencies’ plans, programs, or policies as they relate to the TIP or the
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MTP. For example, by consulting with tribal governments or land use management agencies during
the development of these documents, these organizations, in collaboration with KATS, can compare
the proposed project lists and maps with other natural or historic resource inventories or with other
current or future plans to ensure there are no conflicts.

Consultation List
KATS’s consultation list is continuously updated to assure that the most relevant organizations are
contacted as part of the KATS consultation process and currently includes 112 individuals
representing 35 unique agencies. The complete list of organizations on KATS’s consultation list is
included in Appendix B on page 12. If you wish to be added to our consultation list, please contact
Megan Mickelson by email mmickelson@katsmpo.org or call (269) 343-0766.

Outreach Tools
KATS currently uses the following methods to engage our consultation organizations:
(1) Email. KATS staff converted the long-standing direct mail list into an email format which is
maintained locally. Sending correspondence over email allows us to more easily start and
maintain a two-way dialogue with consultation organizations and make relevant resources,
such as maps, more easily accessible through links to our website.
(2) Website. KATS posts information emailed to our consultation organizations on our website,
along with supporting links and additional information.
(3) Social Media. KATS posts notices emailed to our consultation organizations on social media,
including posts on Facebook and tweets on Twitter. These posts and tweets include links back
to the website.
(4) Optional: Open Houses/Meetings. Historically, we have invited our consultation organizations
to meet with KATS staff one-on-one or with several staff to compare their plans with the draft
project list for our TIP and MTP in an open house format. We also offer opportunities for the
consultation organizations to meet with staff at a time of their choosing.

Maintaining and Evaluating the Effectiveness of our Outreach
Tools
Below are the procedures for maintaining and evaluating the effectiveness of our outreach tools.
Consultation List: KATS staff continually reviews and updates the KATS consultation list to ensure that
contacts are up-to-date, and all necessary organizations are represented. KATS can manage this list
efficiently through Google services. When emails are sent out, staff receives responses, such as out of
office replies, which often indicate when individuals are no longer employed at specific organizations.
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Staff also receives notifications when emails can’t be delivered and can follow up with impacted
organizations to ensure that a new contact is added to the list.
Website: KATS frequently updates our website so that it includes the latest information—especially
during the development of the TIP and MTP. We can evaluate the effectiveness of our website by
viewing analytics through Squarespace, which shows page views, visits, and unique visitors, as well as
the device used to visit our website.
Social Media: KATS maintains a social media presence on Facebook and Twitter with continual posts,
shares, and updates. Facebook allows KATS to view the number of post engagements, such as likes
and shares, as well as people reached. Staff can also view impressions and total engagements from
Tweets on Twitter to gauge effectiveness and the total number of people reached.
Open Houses/Meetings: Despite our best efforts, open houses/meetings have not generated the
responses from the consultation organizations that we had hoped for. Therefore, open
houses/meetings are considered an optional outreach strategy for consultation and may be
eliminated in the future if they are determined to be ineffective.

Special Requests
Several organizations on our consultation list have made special requests to receive various project
lists or documents during the planning process for the TIP or the MTP. For instance, one consultation
organization has asked that staff flag safety projects on the draft project list. KATS accommodates
such special requests on an as-needed basis and works directly with the organization making the
request to ensure they receive the information they need in a timely manner. Consultation agencies
that wish to make a special request should contact Megan Mickelson by email at
mmickelson@KATS.org or call 269-343-0766.

Partnerships
In order to bolster our public involvement efforts, KATS has entered into partnerships with two of our
consultation organizations: Metro, our area transit authority and the Michigan Department of
Transportation (MDOT). We often hold public involvement meetings at Metro and are frequently in
contact with these organizations. Working through Metro has allowed KATS to increase our reach to
additional population groups as well as additional organizations. We work with the Michigan
Department of Transportation (MDOT) and the Federal Highway Administration (FHWA) to ensure
the contacts on our list are up-to-date. KATS has partnered with MDOT in some of our public
involvement efforts as well to expand our outreach. KATS recognizes the benefits that partnerships
with such organizations can bring to both the public involvement and consultation efforts of our
organization and plans to work toward expanding our list of partner organizations in the future.
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Responses to Comments Received
KATS staff reviews all feedback received during the consultation process for the TIP and the MTP and
responds to comments based on the method in which they were submitted. For instance, comments
emailed to staff will receive a reply by email. Detailed responses may not always be possible, and in
these cases, acknowledgement that staff received the comment(s) may suffice, and input may be
forwarded to jurisdictions responsible for the projects for a more thorough response. Please note
that not all comments, such as short posts on social media, warrant responses. Staff will reply to all
comments requiring a response in a timely manner. Comments that are relevant to specific
jurisdictions will be shared with them.

Incorporation of Feedback
Comments and responses from consultation organizations will be kept on file, be available for public
review, and be made part of the document as adopted. Summaries of comments and responses will
also be given to the Technical and Policy Committees as well as the jurisdiction(s) directly responsible
for the project. Comments will be responded to before decisions are made or plans or programs are
adopted. Responses will be made in a timely manner so that they can be considered during the next
phase of the plan or program development. Please see the consultation feedback diagram below for a
visual representation of the process for submitting, reviewing, and incorporating comments received
during the consultation process.
Figure 1 Consultation Feedback Loop
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comments

KATS Staff
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comments to
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projects
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responds to
comments
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Feedback is
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KATS'
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Feedback is
included in an
appendix of
the MTP or
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Staff also ensures that consultation starts before the public involvement process on project lists so
that issues identified during the consultation process have an opportunity to be addressed before the
public is invited to comment. When this happens, changes to the project lists are immediately
reflected on the website. To allow for additional time for review, it is possible for the consultation
and public involvement comment periods to overlap.
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Consultation and Major Documents
KATS currently consults with agencies when developing our short-range Transportation Improvement
Program (TIP) and our long-range Metropolitan Transportation Plan (MTP). The procedures for
contacting consultation agencies, the milestones when they are contacted, as well as the notification
date and length of the consultation period, are outlined below.
It is important to note that, while the consultation process is separate and distinct from the public
involvement process, the consultation list is included as a smaller sub-list of KATS’s larger Public
Participation email list, so KATS’s consultation organizations receive every notification that is sent to
the public. Milestones of when the public is contacted during the development of the TIP and MTP
are in KATS’s Public Participation Plan.
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Transportation Improvement Program
The Transportation Improvement Program (TIP) is the list of road, transit and non-motorized projects
that communities and agencies plan to implement over a four-year period within KATS’s MPO area.
(Please see Appendix A on page 11 for a map of KATS’s MPO area.) The table below describes the
consultation procedure for the development of the TIP document.
Milestone

Consultation Procedure

Public
Notification Date

1. Draft project
lists
developed

Once the draft TIP project list has
been developed and approved by the
Technical and Policy Committees,
KATS will notify the consultation
agencies in the following ways:
• Email
• Notices/relevant information
posted on website
• Social media
The following tools may be used on
an optional basis:
• Open House/Meetings
*Note: Organizations that have asked
to receive certain subsets of the
project list will have their requests
accommodated over email.

The first day of
the consultation
period

2. Draft
document
complete

Once the draft TIP document is
complete, KATS will notify
consultation organizations who have
specifically requested to be contacted
at this point, or requested to review
specific chapters, in the following
way:
• Email
*Note: This will take place
concurrently with public involvement
efforts that occur at this milestone.

The first day of
the consultation
period

Length of
Consultation
Period
(minimum)
21 days
minimum; 28
days preferred

14 days
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Metropolitan Transportation Plan
The purpose of the Metropolitan Transportation Plan (MTP) is to ensure that transportation
investments in KATS’s MPO area enhance the movement of people and freight efficiently, effectively,
and safely over the next 20+ years. (Please see Appendix A on page 11 for a map of KATS’s MPO
area.) The table below describes the consultation procedure for the development of the MTP
document.
Milestone

Consultation Procedure

Public
Notification Date

1. Draft project
lists
developed

Once the draft MTP project list has
been developed and approved by the
Technical and Policy Committees,
KATS will notify the consultation
agencies in the following ways:
• Email
• Notices/relevant information
posted on website
• Social media
The following tools may be used on
an optional basis:
• Open House/Meetings
*Note: Organizations that have asked
to receive subsets of the project list
(such as safety projects) will have
their requests accommodated over
email.

The first day of
the consultation
period

2. Draft
document
complete

Once the draft MTP document is
complete, KATS will notify
consultation organizations who have
specifically requested to be contacted
at this point, or requested to review
specific chapters or projects, in the
following way:
• Email
*Note: This will take place
concurrently with public involvement
efforts that occur at this milestone.

The first day of
the consultation
period

Length of
Consultation
Period
(minimum)
21 days
minimum; 28
days preferred

14 days
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Updating the Consultation Plan
It is necessary to update the Consultation Plan periodically to ensure that it remains relevant and that
the outreach tools and methodology remain effective. KATS will review the Consultation Plan prior to
the beginning of the MTP development cycle and update the plan if necessary. The table below
describes the consultation procedure for updating the Consultation Plan.
Milestone

Consultation Procedure

1. Draft
consultation
plan available
for comment

Once the draft consultation plan has
been reviewed and updated, KATS
will notify consultation agencies in
the following ways:
• Email
• Notices/relevant information
posted on website
• Social media

Public
Notification
Date
The first day of
the consultation
period

Length of
Consultation Period
(minimum)
21 days minimum;
28 days preferred

Once the draft Consultation Plan has gone through the consultation period, KATS will bring the
document to the Technical and Policy Committees for approval. Meeting agendas for Technical and
Policy Committee meetings are posted at KATSmpo.org, and both meetings are open to the public. An
appendix that details the consultation outreach efforts during the update process, including
comments received, will be included in an appendix of the document.

Kayakers on the Kalamazoo River. Rivers are one of the important environmental resources in West Michigan.

Meeting Materials Page 49 of 53

Other Resources
For more information, please consult the resources below. All documents are available on KATS’s
website. Hard copies are available at KATS’s office or upon request.
KATS’s Public Participation Plan—outlines how and when KATS solicits feedback from the public
during the development of our four major documents: the TIP, the MTP, the Unified Planning Work
Program (UPWP), and the Public Participation Plan (PPP). The document also describes how the
public can submit comments and the process that KATS staff uses to respond to them. A copy of the
document can be found here: www.KATS.org/public-involvement.
KATS’s Metropolitan Transportation Plan (MTP)—discusses transportation projects, priorities, vision,
and investment strategies for the transportation system for the next 20+ years. A copy of the
document, which includes detailed information about the consultation process, as well as project lists
and relevant appendices, can be found here: www.KATS.org/mtp.
KATS’s Transportation Improvement Program (TIP)—describes transportation projects for the next
four years. A copy of the document, which includes detailed information about the consultation
process, as well as project lists and relevant appendices, can be found here: www.KATS.org/tip.
KATS’s Title VI Plan—explains KATS’s non-discrimination policy statement and assurances, as well as
the process for how an individual can file a complaint if they believe they have experienced
discrimination. A copy of the plan can be found on the home page of www.KATS.org.
KATS’s Limited English Proficiency (LEP) Plan—reviews how KATS accommodates and includes those
with limited English proficiency in the transportation planning process. A copy of the plan can be
found on the home page of www.KATS.org.
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Appendix A: MPO Map
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Appendix B: Consultation
Organizations
KATS’s list of consultation organizations is below. If you wish to be added to our consultation list,
please contact Megan Mickelson by email at mmickelson@KATS.org or call (269).343.0766.
Alamo Township
Almena Township
American Red Cross
Amtrak
Antwerp Township
Area Agency on Aging
Area Agency on Aging Kalamazoo
Bike Friendly Kalamazoo
Brady Township
Bronson Healthcare Group
Bronson Hospital
Calhoun Conservation District
Charleston Township
Citizens for Community Transportation
City of Galesburg
City of Kalamazoo
City of Parchment
City of Portage
City of Portage Environmental Board
City of Portage Parks
Climax Township
Comstock Township
Consumers Energy
Cooper Township
County Parks Department
Disability Network SW MI
Discover Kalamazoo
Douglass Community Association
Eastside Neighborhood Association
Edison Neighborhood Association
Education for the Arts/RESA
Environmental Protection Agency - Region 5
Fish & Wildlife Service
Foundation for the Blind and Visually Impaired
Gazelle Sports
Grand Elk Railroad
Greyhound Bus Lines

Gun Lake Tribe
Housing Resources Inc.
Indian Trails Bus Lines
Interfaith Strategy For Advocacy and Action in
the Community (ISAAC)
Kalamazoo Advocates for Senior Issues
Kalamazoo \ Battle Creek International Airport
Kalamazoo Bicycle Club
Kalamazoo College
Kalamazoo Community College
Kalamazoo Community Foundation
Kalamazoo Conservation District
Kalamazoo County
Kalamazoo County Drain Commissioner’s Office
Kalamazoo County Parks
Kalamazoo Downtown Partnership
Kalamazoo Historic District Commission
Kalamazoo Metropolitan Branch of the NAACP
Kalamazoo Nature Center
Kalamazoo Neighborhood Housing
Kalamazoo Public Schools
Kalamazoo Regional Educational Service Agency
Kalamazoo River Protection Association
Kalamazoo River Watershed Council
Kalamazoo Runners Club
Kalamazoo Township
Kalamazoo Valley Habitat for Humanity
Kzoo Swift
Legal Aid of Western Michigan
MATCH-E-BE-NASH-SHE-WISH Band of
Pottawatomi
Metro
MI Commission for the Blind
MI Department of Environmental Quality Kalamazoo District
MI Department of Natural Resources - Plainwell
Operations
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Northside Association for Community
Development
Northside Ministerial Alliance
Nottawaseppi Huron Band of the Pottawatomi
Oakwood Neighborhood Association
Open Roads
Oshtemo Township
Pavilion Township
Paw Paw Area Chamber of Commerce
Paw Paw Township
Pedal
Pokagon Band of Pottawatomi
Potawatomi RC&D Council
Pottawatomi RC&D Council
Prairie Ronde Township
Richland Township
Road Commission of Kalamazoo County
Ross Township
Schoolcraft Community Schools
Schoolcraft Township
Senior Services, Inc.
Sierra Club SW Michigan Group
Southwest Michigan First Economic
Development
Southwest Michigan Land Conservancy
Texas Township
US Agricultural Department
US Department of Agriculture Service Center
US Federal Aviation Administration
USDA Farm Service Agency
Van Buren Conservation District
Van Buren County Road Commission
Van Buren Public Transit
Vicksburg Area Chamber of Commerce
Village Cyclery Schoolcraft
Village of Augusta
Village of Climax
Village of Lawton
Village of Mattawan
Village of Paw Paw
Village of Schoolcraft
Village of Vicksburg

Vine Neighborhood Association, Inc.
Waverly Township
Western Michigan University
Zoo City Cycle & Sports
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Appendix C: Sample Consultation Email
Subject: TIP and LRP Environmental Consultation
We are reaching out with this letter to help all our partners standardize the environmental
consultation process. This will help ensure that all agencies have a complete, robust, and meaningful
Transportation Improvement Plan (TIP) and Long Range Plan (LRP). It will also verify that no sensitive
environmental, cultural, or economic resources are missed in the development of the TIP and LRP.
This communication is being done in the spirit of the cooperative, continuous, and comprehensive
planning process.
We are sending you the portions of the TIP and LRP that you requested. We are asking you to please
provide your analysis of the information provided, your opinion of how well the information was
presented, and the mitigation strategies you would offer to limit the impact of transportation
projects on the environment. Links to both the map and master list of projects are available online at
https://katsmpo.org/draft-tip/
We are asking you to evaluate these sections and send us your input within 30 days. Please send us
your responses by {insert date} by emailing Megan Mickelson at mmickelson@katsmpo.org, giving
staff a call at 269-343-0766 or by sending a letter to the KATS office. In the event you do not have any
input to provide, please be sure to send us a letter to that effect by the {insert date} response
deadline. Without appropriate feedback, it is difficult to foresee potential issues with the project list.
No comment will be viewed as having no concerns with the project list.
The Kalamazoo Area Transportation Study greatly appreciates any comment or concern regarding
these projects. Thank you in advance for your comments and participation.
Sincerely,
Jon Start
Executive Director, Kalamazoo Area Transportation Study

