
          KALAMAZOO AREA TRANSPORTATION STUDY (KATS) 
CITIZEN ADVISORY COMMITTEE 

 
DECEMBER 11, 2019 - 4:00 P.M. 
KALAMAZOO METRO TRANSIT 

530 N. ROSE STREET 
 

AGENDA 
 
1) CALL TO ORDER 

2) INTRODUCTIONS 

3) CHANGES/ADDITIONS TO THE AGENDA 

4) APPROVAL OF THE AGENDA (ACTION) 

5) APPROVAL OF THE MINUTES FROM THE SEPTEMBER 18, 2019 MEETING (ENCLOSURE) 
(ACTION) 

6) CITIZENS’ COMMENTS (On non-agenda items only. Comments on agenda items should be 
made during discussion of those items.) 

7) NEW 2020 STATE SAFETY TARGETS (ENCLOSURE) 

8) KATS CERTIFICATION REVIEW 

9) HOLIDAY BREAKFAST (ENCLOSURE) 

10) CITIZEN COMMENTS 

11) MEMBER COMMENTS 

12) ADJOURNMENT  

 

Meeting Materials Page 1 of 10



 
          KALAMAZOO AREA TRANSPORTATION STUDY (KATS) 

CITIZEN ADVISORY COMMITTEE 
 

SEPTEMBER 18, 2019 - 4:00 P.M. 
DRAFT MINUTES 

 
CALL TO ORDER 

The KATS Citizen Advisory Committee was called to order by Chair McGowen at 4:00 p.m. 

INTRODUCTIONS 

Introductions were made by those present. 

MEMBERS PRESENT 

Kay Chase, Linda MacDonald, Marc Irwin, Michele McGowen and Paul Sotherland 

MEMBERS ABSENT 

Brendan Molony 

OTHERS PRESENT 

Lewis Whalen, Max Hornick and Megan Mickelson 

CHANGES/ADDITIONS TO THE AGENDA  

No changes or additions to the agenda were requested. 

APPROVAL OF THE AGENDA  

MOITON by Sotherland, SECOND by Irwin “to approve the April 17, 2019 Citizen Advisory Committee 
Agenda.”  MOTION APPROVED. 

APPROVAL OF THE MINUTES FROM THE APRIL 17, 2019 MEETING  

MOTION by Sotherland, SECOND by Irwin, “to approve the April 17, 2019 meeting minutes.”  
MOTION APPROVED. 

CITIZENS’ COMMENTS 

Whalen discussed the delay of Section 298 until October 2020.  Section 298 relates to the privatization of 
mental health system. This change would run mental health in conjunction with physical health, making 
community mental health a contractor to provide services. Disability Network is not in favor.  

Mickelson gave an update on Metro transit. The new Metro Youth Mobility project has provided 
Kalamazoo Public School Students MyCity kids just under 11,000 rides between June 24, 2019 and 
August 23, 2019.  It has been determined that 370 students in Kalamazoo are transportation dependent 
meaning they are without someone to get them to some place during the day. 3,500 Kalamazoo Public 
High School students have bus passes available to them.  The project is now in Phase 2. A one-day study 
conducted last Thursday (September 5) shows nearly 900 rides were given with the busiest routes being 
Duke- by Loy Norrix High School and Alamo- for Kalamazoo Central High School. Central County 
Transportation Authority continues to ensure students are responsible bus riders. Ten new bus stop signs 
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have been installed on the streets.  Another 11 more will be coming out in the next couple weeks with 
Rathco and will give them a broader reach and better public involvement. Mostly positive feedback has 
been received on the new signs which include the stop number, which bus comes to this stop and the 
anticipated time the bus will get here. CCTA is working with Rathco to hopefully complete the East Main 
route this year and are coordinating with Consumers Concrete on updating concrete bus stop pads in 
some areas which has had significant impact on our service. 

TRANSPORTATION IMPROVEMENT PROGRAM UPDATES  

Mickelson gave an update on the FY 2017 – 2020 Transportation Improvement Program (TIP).  
Kalamazoo Area Transportation Study (KATS) lost $2 million dollars because two projects were not 
obligated soon enough. One is with the City of Kalamazoo which they are revamping to fit it back into 
future projects. There will be a future TIP Amendment on that. The City of Portage project will be more 
difficult to fit in to future years because it was an $800,000 project that didn’t get obligated and there is 
now only $400,00 available each year through 2023. 

TRAVEL DEMAND MODEL 

KATS staff is updating the model and have two iterations, one for this fiscal year and one for the next 
fiscal year. In preparation Megan is gathering socio-economic data, population and employment data and 
going through projections and plans to get them in the model. For those who came to KATS yesterday, 
thank you. If you haven’t and would like to, contact Megan Mickelson, there is still time to schedule and 
come in. 

CITIZEN COMMENTS 

Whalen mentioned the City of Kalamazoo walking audits which are pathways on popular routes between 
places and neighborhoods. The City wants comments on everything including feedback on how to make 
paths better.  Hornick is attending a walking audit tonight in the Vine neighborhood to cover major routes 
like Westnedge and Park.  

MEMBER COMMENTS 

MacDonald had a hand out for the members regarding Michigan’s new auto insurance law. Urging 
members to pass along the information so other can be informed.  

Chase shared some results from the State of Michigan Long Range Transportation Plan.  Chase will be 
emailing the results to committee members.  

Irwin mentioned “Map 7” and Paul Selden asking Steve Stepek about integrating bike routes and cars 
based on infrastructure and traffic. Several jurisdictions on the Kalamazoo Regional Bike Route 
Committee have agreed on signage and signs going up. 8 out of 10 agencies will be finished putting up 
signs by the end of 2020. Signs can be seen on Parkview heading west from Oakland and on Oakland 
from Lovell to Centre Ave. City of Portage and City of Kalamazoo will not have signs done by the end of 
next year.  

Sotherland talked about his position on the committee that organized walkability audits for the City of 
Kalamazoo.  Enforcement is the issue.  Sidewalks and bike routes are not clean.  There is also the issue 
of signs not being placed with good visibility.  

ADJOURNMENT  

There being no other business, the KATS Citizen Advisory Committee adjourned at 5:03 p.m. 
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Next meeting will be Wednesday, December 11, 2019 at 4 p.m.  
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Assessing Safety Performance 
Highway Safety Improvement Program 
2020 Targets  

 
Target Summary 

 
Vehicle Miles Traveled (VMT) 

 

 
Performance Measure Description 
Five performance measures were established for the purpose of carrying out the Highway Safety Improvement 
Program (HSIP), as noted in the Target Summary, and are based on a 5-year rolling average.  The measures will 
be used to assess traffic fatalities and serious injuries on all public roads regardless of jurisdiction.  The intent is 
to improve national safety data by providing greater consistency in reporting, improve transparency through use 
of a public reporting system, and enable targets and progress to be aggregated at the national level.  The 
regulation will provide the Federal Highway Administration (FHWA) and the National Highway Traffic Safety 
Administration (NHTSA) the ability to better communicate a national safety performance story. 
 
Establishing targets is a coordinated effort between the Michigan Department of Transportation (MDOT), the 
Michigan State Police Office of Highway Safety Planning (MSP-OHSP), and the Michigan Metropolitan Planning 
Organizations (MPOs).  Targets for three of the five measures must be reported to both FHWA and NHTSA, by 
MDOT and MSP-OHSP respectively, and must be identical.  The three measures are:  The number of fatalities, 
rate of fatalities per 100 million Vehicle Miles Traveled (VMT), and number of serious injuries.    
 
MSP-OHSP annually reports the baseline and targets for the subsequent year to NHTSA by July 1 in the Highway 
Safety Program, thus significant effort must be made to reconcile crash data by May 1 to meet the deadline.   
The program focuses on reducing fatalities, injuries, and economic losses result from vehicle crashes through 
behavioral traffic safety programs.  MDOT reports the baseline condition and targets to FHWA by August 31, 
2019, as part of the HSIP report, and the MPOs have an additional 180 days to report their respective targets to 
MDOT.   The HSIP focuses on reducing fatalities and injuries on all public roads through infrastructure programs 
and projects to improve safety. 
  
  

Measure 
(5-year rolling average)

Baseline 
Condition

(2014-2018)
2020 Targets       
(2016-2020)

Number of Fatalities 987.4 999.4

Rate of Fatalities per 100 million VMT 0.99 0.97

Number of Serious Injuries 5,415.6 5,520.4

Rate of Serious Injuries per 100 million VMT 5.41 5.34

Number of Non-motorized (Pedestrian and 
Bicycle) Fatalities and Serious Injuries

742.4 735.8
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Assessing Safety Performance 
Highway Safety Improvement Program 
2020 Targets  

 
Methodology  
 
Existing Trend 
The Code of Federal Regulations, Title 23, Chapter I, Subchapter E, Part 490, Subpart B §490.207 prescribes the 
calculation methodology for each of the five performance measures, summarized as follows: Each performance 
measure is based on a five-year rolling average.  The calculation is the sum of the most recent five consecutive 
years ending in the year for which the targets are established, dividing by five, and rounding to the tenth decimal 
place for each measure.  The data is obtained from either the Fatalities Analysis Reporting System (FARS) or the 
State of Michigan Crash Database.  For each rate measure, first calculate the number of fatalities or serious 
injuries per 100 million VMT for the most recent five consecutive years, divide by five, and round to the tenth 
decimal place. 
 
External/Exogenous Factors and Risk Assessment 
The respective parties agreed to utilize a fatality prediction model developed and maintained by the University 
of Michigan Transportation Research Institute (UMTRI).  The UMTRI model relies on results of a recently 
completed research report titled Identification of Factors Contributing to the Decline of Traffic Fatalities in the 
United States, which was completed as part of the National Cooperative Highway Research Program project 17-
67 (presentation).  The model, predicting the change in counts of fatalities, relies on the correlation between 
traffic crashes, vehicle miles traveled (VMT), and risk.  UMTRI identified four factors that can influence the 
outcome:  the economy, safety and capital expenditures, vehicle safety, and safety regulations.  Within the 
model, economic factors such as the Gross Domestic Product (GDP) per capita, median annual income, the 
unemployment rate among 16 to 24-year old’s, and alcohol consumption had the greatest impact at 
approximately 85 percent.   
 
 
Target Overview 
To determine a forecasted value for the five-year rolling average for the first four measures listed above, the 
decision was made to use the model created by UMTRI like that used for establishing CY 2019 targets in 2018.  
The change model created by UMTRI predicts 966 fatalities in CY 2019, and 962 in 2020.  While serious injuries 
have fluctuated over the past three years, the linear relationship of the ratio of serious injuries and fatalities 
(A/K) is still evident.  However, this trend suggests greater reduction in serious injuries.  Therefore, a quadratic 
trend is being used that projects a flattening pattern.  The model predicts 5,181 serious injuries in CY 2018, and 
5,117 in 2019. 
 
VMT values have been predicted for CYs 2018, 2019 and 2020.  Using the fatal and serious injury values, along 
with the respective predicted VMT, the forecasted fatality rates are 0.91 for CY 2019, and 0.89 for CY 2020, and 
annual serious injury rates of 4.90 for CY 2019, and 4.75 for CY 2020.  Results from the UMTRI model (the fatality 
and serious injury relationship) were also used to generate non-motorized forecasted annual values of 710 for 
CY 2019, and 699 for CY 2020. 
 
The above annual forecasted values for CY 2019 and CY 2020 along with the actual values from CY 2016 to 2018 
to determine the 2020 Targets (five-year rolling average) are shown in the table.  In addition, actual values dating 
back to CY 2010 are included as part of the determination of the 2018 baseline condition.  
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Assessing Safety Performance 
Highway Safety Improvement Program 
2020 Targets  
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Assessing Safety Performance 
Highway Safety Improvement Program 
2020 Targets  
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Assessing Safety Performance 
Highway Safety Improvement Program 
2020 Targets  

 

 
 
 
*Vehicle Miles Traveled (VMT) are shown in 100 million miles traveled. Calendar year 2018 to 2020 values were 

estimated were made by determining the percent change in VMT for prior years of actual data and estimating 
future years by applying the percent change.  Bolded values are forecasted, not actual. 

State Safety Target Data – Calendar Year 2020 Targets in Red 

Year Fatality 
Serious 
Injuries 

5yr Moving Average 

VMT* 

 
Fatality 

Rate 

Serious 
Injury 
Rate 

5yr Moving Average Bike Ped 
Fatality/ 
Serious 
Injuries 

Bike Ped 
Fatality/ 
Serious 
Injuries 
5yr MA 

Fatality Serious 
Injuries 

Fatality 
Rate 

Serious 
Injury 
Rate 

2010 942 5,980   976 0.97 6.13   743  

2011 889 5,706   948 0.94 6.02   742  

2012 940 5,676   942 1.00 6.03   682  

2013 947 5,283   951 1.00 5.56   743  

2014 901 4,909 923.8 5,510.8 974 0.93 5.04 0.96 5.75 687 719.4 

2015 967 4,865 928.8 5,287.8 978 0.99 4.97 0.97 5.52 755 721.8 

2016 1,065 5,634 964.0 5,273.4 992 1.07 5.68 1.00 5.45 737 720.6 

2017 1,030 6,084 982.0 5,355.0 1018 1.01 5.98 1.00 5.45 794 743.2 

2018 974 5,586 987.4 5,415.6 1038 0.94 5.38 0.99 5.41 739 742.4 

2019 966 5,181 1,000.4 5,470.0 1058 0.91 4.90 0.99 5.38 710 747.0 

2020 962 5,117 999.4 5,520.4 1078 0.89 4.75 0.97 5.34 699 735.8 
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Please join the Kalamazoo Area 
Transportation Study

for our annual 

Holiday	Breakfast

Wednesday, December 18th at 8:00 a.m. 
Metro, 530 N. Rose St.

Regular Policy Committee Meeting
to follow at 9:00 a.m.

Breakfast from Maggie's Café & Catering
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