
KALAMAZOO AREA TRANSPORTATION STUDY POLICY COMMITTEE 
Minutes of the December 19, 2018 Meeting 

 

CALL TO ORDER 

The December 19th, 2018 Policy Committee meeting was called to order by Chair Thompson at 9:00 a.m. 

INTRODUCTIONS 

Introductions were made by those present. 

ROLL CALL 

Attendance was recorded on the sign-in sheet. 

MEMBERS PRESENT 

Curtis Aardema    Central County Transportation Authority 
Rob Baker    Ross Township 
Rob Britigan    City of Parchment 
Carol Daly    Village of Mattawan 
Marsha Drouin, Treasurer  Richland Township 
John Gisler    Kalamazoo County  
Pamela Goodacre   Kalamazoo County Transportation Authority 
Libby Heiny-Cogswell, Vice-Chair Oshtemo Township 
Jeff Heppler    Village of Augusta 
John Hinkle    Texas Township 
Joanna Johnson   Road Commission of Kalamazoo County 
Carl Keller    Village of Vicksburg 
Greg Kinney    Van Buren County Road Commission 
Nicolette Leigh    Kalamazoo Township 
Tracey Locey    Brady Township 
Sarah Moyer-Cale   Village of Paw Paw 
Eric Mullen    MDOT, Planning 
Patricia Randall    City of Portage 
Brian Sanada    MDOT, TSC 
Jeff Sorensen    Cooper Township 
Tom Swiat    Prairie Ronde Township 
Randy Thompson, Chair   Comstock Township 
Don Ulsh    Shcoolcraft Township 
Jerry VanderRoest   Charleston Township 

MEMBERS ABSENT 

David Anderson    City of Kalamazoo 
Dan Bishop    Village of Lawton 
John Clement    Van Buren Public Transit 
Keith Gunnett    Village of Schoolcraft 
Judy Lemon    City of Galesburg 
Robert Reits, Jr.    Waverly Township 
Bruce Rolfe    Village of Climax 
Greg Rosine    Western Michigan University 
Daniel Ruzick    Antwerp Township 
Paul Schincariol    Van Buren County Road Commissioners 
Don Schultz    Climax Township 
Michael  Scott    Village of Richland 
Jon Speeter    Pavilion Township 
Donald Stull    Paw Paw Township 



Gail VanderWeele   Alamo Township 
Bill VanTassel    Almena Township 

OTHERS PRESENT 

Grace Guan, Sean McBride, Megan Mickelson, Fred Nagler, Jon Start, and Steve Stepek. 

CHANGES OR ADDITIONS TO THE AGENDA  
No changes to the agenda were requested. 

APPROVAL OF THE AGENDA 

MOTION by Heppler, SECOND by Johnson, “to approve the agenda of the December 19, 2018 Policy 
Committee Meeting.”  MOTION APPROVED. 

CITIZENS’ COMMENTS  
No citizens’ comments were made. 

CONSENT AGENDA 

MOTION by Johnson, SECOND by Locey, “to accept and approve the items on the Consent Agenda as 
listed.”  MOTION APPROVED. 

TRAFFIC DATA COLLECTION SERVICES CONTRACT 2019 – 2021 

Start noted the Traffic Data Collection Services Contract is a three year contract with extensions for two 
additional three year periods.  Current contractor was again the lowest bidder by a considerable amount 
and has been performing the traffic data collection activities well.  KATS staff recommended that the 
committee award the contract. 

Leigh asked about traffic counts being uploaded to a database that is available to the public.  Start 
informed the committee that there is a traffic count link on the KATS website which leads to an 
interactive traffic count map.  Daly inquired about Van Buren County traffic counts on the website.  Start 
noted that while KATS has offered to include the townships within KATS planning area, Van Buren has 
declined, therefore Van Buren County traffic count data is not currently available on the website. Van 
Buren County townships are welcome to be included in future contracts. 

MOTION by Sorensen, SECOND by Gisler, “to approve and award the Traffic Data Collection Services 
Contract for 2019-2021 to Traffic Tech Services, LLC.”  MOTION APPROVED. 

CITIZEN ADVISORY COMMITTEE MEMBER REAPPOINTMENT  

Start noted that three members of the Citizen’s Advisory Committee for KATS have terms expiring this 
year.  All three members are willing to stay on for another term.  There are two additional spaces 
available on the committee for those who wish to join.  

MOTION by Johnson, SECOND by Heppler, “to reappoint the three members of the Citizen Advisory 
Committee for another year.”  MOTION APPROVED. 

2019 POLICY COMMITTEE MEETING SCHEDULE 

Start discussed the 2019 Policy Committee Meeting schedule with a choice between starting meetings at 
9:00 a.m. or 9:30 a.m.  

There was a conflict with the February 27 date and a local township conference.  The February meeting 
will be moved to February 20. 

MOTION by Johnson, SECOND by Britigan, “to approve the 2019 Policy Committee Meeting schedule 
with a 9:00 a.m. start time with the amended February date.”  MOTION APPROVED. 

POLICY COMMITTEE OFFICERS ELECTION   

The election subcommittee spoke to current officers and those officers were willing to serve another 
term. Policy Committee is keeping the same slate of officers; Chair Randy Thompson, Vice-Chair Libby 
Heiny-Cogswell, and Treasurer Marsha Drouin.  



MOTION by Sorensen, SECOND by Johnson, “to reappoint the Policy Committee Officers for 2019.”  
MOTION APPROVED. 

FY 2018 OBLIGATED PROJECT REPORT PRESENTATION 

Stepek reported that part of legislation requires KATS to post what projects were obligated in the 
previous year. A presentation was given to discuss the highlights of the FY 2018 Obligated Project 
Report. The FY 19 report next year will be including performance measures.  

PUBLIC TRANSPORTATION UPDATES 

Goodacre reported that Metro is still working on improving signage in the downtown area. Discovered 
that 2/3 of riders ride to go to work or school. Metro usage experienced a 23% increase from 2017 to 
2018. Reduced number of stops for safety and efficiency. Continuing with branding and wrapping 7 of 
the last line haul buses. Traveling to different municipalities, to reach out and discuss current and future 
changes for Metro.  KVCC students can purchase passes at the beginning of the year and cost $240 for 
the year. The City of Kalamazoo Foundation of Excellence is working on use mobility, a project so that all 
students can ride the bus with their I.D. card and not just during school hours.  Metro is working on their 
vision and mission statements.  Aardema mentioned the token transit program is approaching the end 
of its first year, which gives riders the online ability to buy passes and board the bus, without the need 
for cash. So far, the program is exceeding expectations for usage. The Comstock east route starts 
January 7.  The pilot route will service Commons Park and east end neighborhoods and greenhouses on 
River Street. Goodacre noted the mileage is coming, will be going out and talking about mileage 
proposals with local agencies. CCTA includes 6 jurisdictions with a mileage renewal for May 2020. KCTA 
mileage renewal is scheduled for May of 2021. 

Randall inquired how WMU ride the bus for free.  McBride noted that WMU subsidizes bus fares with a 
contract for over $600,000 a year for students and employees at WMU to ride for free.  Randall inquired 
if KVCC was willing to take part in a similar contract.  McBride mentioned that Metro is willing to have a 
contract with the college once the right advocate takes on the endeavor. Randall suggested the 
president as a willing and able advocate.  Aardema noted that Metro also talked about partnering with 
Kalamazoo College. Foundation for Excellence program for the City of Kalamazoo contract is new and 
innovative concept.  

EXECUTIVE DIRECTOR’S REPORT 

Start reported that candidate projects for the FY 2020-2023 Transportation Improvement Program (TIP) 
have been received.  Staff thanks all members who submitted projects.  The first meeting of the 
prioritization subcommittee met to review data associated with each project to be used in the ranking 
process.  Having agreed on data, staff is completing the prioritization process so initial rankings can be 
assigned to projects.  One issue that has arisen is how to address possible City of Kalamazoo projects 
that are not yet transferred from MDOT. 

Staff has submitted final billings to MDOT for work completed in FY 2018.  There were no changes to the 
financials noted by the auditors. 

Our auditor Stevens, Kirinovic, & Tucker P.C. will be merging with the firm of Maner Costerisan on 
January 1, 2019.  KATS has one additional year on the contract for audit services with Stevens, Kirinovic, 
& Tucker P.C.  KATS does not anticipate any changes to the services that have been received to date. 

Johnson noted with prioritization and the safety element, which might have an impact on safety audit 
performance measures.  Also, inquired how the MDOT to City of Kalamazoo road transfer affects the 
TIP.  Start mentioned that if the transfer goes through, the roads that were applied for funding will be 
included in the TIP.  

Stepek noted that the City of Kalamazoo didn’t apply for many other roads outside of the potential 
transfer.  KATS staff is not seeing that big of a change in total for agencies. It’s a wash during preliminary 
ranking by year and funding, the effect overall will be small. 



Johnson was unsure about the funding agreement associated with the transfer.  Johnson noted the 
potential future changes in those roads from one way to two way and how the funding the City of 
Kalamazoo applied for the TIP cycle might not be enough to cover expenses.  Stepek noted that noting 
on the application forms talked about the conversion of roads.  Should there be a redesigned 
configuration of roadways, KATS funding would be a small part of the total grant funding the city would 
need and would not be the only source of funding applied for.  Johnson shared concern about the 
division of money in the TIP.  Stepek assured the committee members that once federal money was 
awarded to a particular roadway, the unwritten rule is the roadway will not receive federal funding in 
the same 10 year period in order for there to be a return on investment.   

Start mentioned that depending on the results of the City’s planning process, there may be an impact on 
the National Functional Classification which would then require KATS staff to be involved in evaluating 
changes in traffic and classification.  

NEW BUSINESS 

The annual open house and KATS 101 training flyer was passed out at the meeting.  

CITIZEN COMMENTS 

There were no citizen comments. 

MEMBER COMMENTS 

Kinney mentioned the Van Buren County Road Commission has been dealing with controversy over the 
reappointment of commissioners.  

Johnson noted the Local Agency Asset Management Training is January 23 from 8:00 a.m. to 11:00 a.m.  
Setting Realistic Speed Limits and more is highly recommended for locals to attend on January 29 from 
9:00 a.m. to 11:00 a.m.  Also, a session on Understanding Frost Laws will be held February 13 from 9:00 
a.m. to 11:00 a.m.  All training sessions are held at the Road Commission office. 

Heiny-Cogswell reported that Oshtemo Township will be appointing a new trustee in January following 
the recent passing of trustee this month.  Heiny-Cogswell also gave mention to how good the new 
Metro branding looks.  

Stepek offered that KATS staff is willing to meet with members to discuss operations, contributed 
services, and other information sessions upon request.  

ADJOURNMENT 

There being no other business, Chair Thompson adjourned the December 19, 2018 Policy Committee 
Meeting at 9:54 a.m. 

Next Meeting: Wednesday, January 30, 2018 - 9:00 a.m. 


