
KALAMAZOO AREA TRANSPORTATION STUDY POLICY COMMITTEE 
Minutes of the September 26, 2018 Meeting 

CALL TO ORDER 

The September 26, 2018 Policy Committee Meeting was called to order by Chair Thompson 
at 9:01 a.m. 

INTRODUCTIONS 

Introductions were made by all present. 

ROLL CALL 

Meeting attendance was recorded on the sign-in sheet. 

MEMBERS PRESENT 

Dan Bishop  Village of Lawton 
Judy Lemon  City of Galesburg 
Pete Pfeiffer  Michigan Department of Transportation, TSC 
Mark Warden  Road Commission of Kalamazoo County 
John Hinkle  Texas Township 
Ron Smith Village of Vicksburg 
Marsha Drouin, Treasurer  Richland Township 
Tracy Locey  Brady Township 
Martin Janssen Central County Transportation Authority 
Don Ulsh Schoolcraft Township 
Randy Thompson, Chair Comstock Township 
Rob Britigan  City of Parchment 
Greg Kinney  Van Buren County Road Commission 
Greg Thomas  Pavilion Township 
John Gisler  Kalamazoo County Board of Commissioners 
Patricia Randall City of Portage 
Nicolette Leigh Kalamazoo Township 
Greg Rosine  Western Michigan University 
Eric Mullen  Michigan Department of Transportation 
Jeff Heppler  Village of Augusta 
Paul Schincariol Van Buren County Board of Commissioners 
David Anderson City of Kalamazoo 
Pamela Goodacre Kalamazoo County Transportation Authority 
Libby Heiny-Cogswell, Vice Chair Oshtemo Township 

MEMBERS ABSENT 

Village of Paw Paw 
Brady Township 
KATS Citizen Advisory Committee 
Van Buren Transit 
Village of Mattawan 
Village of Schoolcraft 

Sarah Moyer-Cale 
Randy Smith  
Michele McGowen 
John Clement  
Carol Daly 
Keith Gunnett  
Jeff Franklin  Michigan Department of Transportation Lansing 

OTHERS PRESENT 

Sean McBride, Jon Start, Fred Nagler, Steve Stepek, and Megan Mickelson 

CHANGES OR ADDITIONS TO THE AGENDA  

No changes to the agenda were requested. 

APPROVAL OF THE AGENDA 



 
MOTION by Ulsh, SECOND by Drouin, “to approve the agenda of the September 26, 
2018 Policy Committee Meeting.”  MOTION APPROVED. 

CITIZENS’ COMMENTS  

No citizens’ comments were made. 

CONSENT AGENDA  

Information on items on the Consent Agenda was included in the meeting materials. Items on the 
consent agenda were: 

a. ACCEPTANCE OF THE TREASURER’S REPORT 

b. ACCEPTANCE OF THE TECHNICAL COMMITTEE REPORT (SEPTEMBER 13, 2018 
MEETING)  

c. ACCEPTANCE OF THE REGIONAL PROSPERITY INITIATIVE REPORT  

d. ACCEPTANCE OF THE SOUTHCENTRAL MICHIGAN PLANNING COUNCIL 
REPORT 

e. APPROVAL OF THE MINUTES FROM THE AUGUST 29, 2018 MEETING 

MOTION by Hinkle, SECOND by Drouin, “to accept and approve the items on the Consent Agenda as 
listed.”  MOTION APPROVED.  
 
Start asked for the approval of the minutes to be approved separately for corrections.  Corrections to 
the minutes from August 29, 2018 include the misspelling of “modification” and “discussion” on page 
12.  On the same page, for Johnson’s comments add:  “… higher level of standards and funding.”   
 
MOTION by Hinkle, SECOND by Drouin, “to approve the Minutes from the August 29, 2018 as 
corrected.” MOTION APPROVED. 
 
FY 2017 – 2020 TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENTS  

Start reviewed the TIP amendments for the committee. It was noted that cost adjustment 
for the I-94 project will be an approved amendment but will not be processed until it goes 
through the Interagency Workgroup for air quality before it can move forward. The 
Interagency Workgroup will be meeting in October.  

Kinney asked about the signs listed in the TIP Amendments.  Start informed the committee 
it is for replacing old signs. Pfeiffer further explained that all signs throughout the whole 
county on MDOT state highways are included, signs are typically replaced every 15 years.  

The proposed FY 2017-2020 Transportation Improvement Program Amendments were included in the 
meeting materials. MOTION by Bishop, SECOND by Ulsh, “to accept and approve the FY 2017-2020 
Transportation Improvement Program Amendments as listed.” MOTION APPROVED.  
 
APPLICATION & INSTRUCTIONS FOR TRANSPORTATION IMPROVEMENT PROGRAM 
PROJECTS (PRIORITIZATION PROCESS)  

Start reported that the Prioritization Process has gone through a lot of meetings in the last 
year to go over concerns and make adjustments, most based on the ability of smaller 
agencies to compete for dollars. Some adjustments were to reduce factors that can apply to 
Average Daily Traffic counts, National Function Classification, and commercial traffic 
resulting in a net 5 point difference. The KATS is not allowed to sub allocate for smaller 
agencies, per Federal Highway regulations.  The Prioritization Process now includes a goal 
that will attempt to fund at least one project per Act 51 agency every two TIP cycles. The 
revised Prioritization Process also ties more closely to Federal Performance Measures which 
are required in the KATS planning process. Call for projects for all ACT 51 agencies will 
cover the next 5 years.  



 
Heiny-Cogswell commented that the last Prioritization Process include non-motorized factor 
and didn’t see that in the new one.  Both Start and Stepek responded referencing the 
Complete Streets element in the TIP Application.  Stepek reminded the Policy Committee 
that the TIP call for projects is a holistic view where non-motorized projects can be added to 
road projects. Also, eligible projects for all Federal Funds should be included in the TIP call 
for projects. 

There was discussion between Britigan and Start regarding a brief definition of 
Environmental Justice. 

MOTION by Heppler, SECOND by Rosine, “to approve the application & Instructions for 
Transportation Improvement Program Projects (Prioritization process).” MOTION 
APPROVED. 

Question by Ron Smith about the timeline for filling out project applications for the next call 
for projects. Start reported that the new TIP is required to be completed by June, 2019 and 
the KATS is working backwards to get the process done on time. Stepek commented that 
the TIP Sub-Committee has been meeting for a year to revise the Prioritization Process and 
gave thanks to those who participated. Heppler expressed gratitude to those who 
participated on the TIP Sub-Committee for their due diligence. It’s a good process according 
the Heppler and again expressed thanks to the KATS for their hard work in putting this 
process together.  

STEVENS KIRINOVIC & TUCKER, P.C. AUDIT LETTER  

The Stevens Kirinovic & Tucker, P.C. Audit Letter was included in the meeting materials for 
informational purposes regarding the FY 18 Audit. 

PUBLIC TRANSPORTATION UPDATES 

Janssen mentioned that the board is looking at the timeline for their millage's to begin 
discussions with local entities. Security has been better at the Kalamazoo Transportation 
Center since using a security firm and the board will be deciding on upcoming related 
contracts to ensure security remains a priority. The bus stop study briefing will be on 
October 8th at the Metro facility and will show the recommended consolidation of bus stops. 
The Metro staff is getting out in the community by attending different community events. 
The boards approved their two year budget and also received notice of a $2.8M federal 
grant with a State match of $700,000 for the purchase of approximately 8 new buses in the 
future. He gave great credit to all those involved in the process and that Metro planned on 
competing for more grants in the future. 

EXECUTIVE DIRECTOR’S REPORT 

Report given by Jon Start. The KATS is still receiving applications for the vacant position.  
Monica is still assisting the KATS with billing and other financial services. The KATS will be 
accepting applications until the end of this week and will soon be setting up a committee to 
review applications before holding interviews.  

Federal Aid eligible roads data collection is finished.  Transportation Asset Management 
Council (TAMC) has received bills for agencies that have been doing non-federal aid road 
ratings.  There is no money in the TAMC budget to continue the culvert project at this time.  

NEW BUSINESS 

Stepek reminded the Policy Committee that the KATS Fiscal Year (FY) is ending.  Asking for 
any last contributed services timesheets through the end of this FY.  The KATS will be doing 
a timesheet training at the next Technical Committee Meeting.  

CITIZEN COMMENTS 

No citizens’ comments were made. 

MEMBER COMMENTS  



 
Leigh mentioned the lockout…this is supposed to be the last year for Kalamazoo Township 
bond and the township is trying to figure out how to extend the bond. Thanked the agency 
who paved Mosel.  

Randall mentioned the City of Portage is looking at ways to finish Westnedge due to the 
lockout.  Businesses are closing such as McKenzies.  It will take two 10 hour days to be 
finished with the project. In contact with the governor’s office and there is no hope. Due to 
the lock out, there is a tremendous amount of accidents. Causing concern as temperatures 
can’t be below 50 degrees to do a good job.  

Gisler commented the county budget is subjected to a public hearing, going to be nailed 
down soon.  RCKC gave Gisler a sample of the rubberized road and a core of the finished 
road segment from the recent trial project.  

Heppler mentioned road projects are looking really nice and came in under budget. Left over 
funds will go towards next year’s roads which are larger projects. Dedicating new US Parks 
in about two weeks. Had a meeting on bike safety to work on keeping safe with the battle 
between motorized vehicles and bicyclists.  

Ulsh mentioned Schoolcraft Township is getting rave reviews for the recycled rubber road on 
W Ave going east out of Village of Schoolcraft.  

Hinkle commented the township is still dealing with flooding. Task force meeting on 
Thursday.  

Warden reported the RCKC is working on a temporary fix on closed roads to get them open 
before winter and permanent fixes to be done next year. Twelve projects impacted by the 
lock out. Looking at contingencies on what can be done. Searching for options, Kalamazoo 
Township funding is on the line. Daily discussions are in place to make politicians aware of 
the impact. 

Pfeiffer commented that MDOT has half a dozen projects are impacted by the lockout. Some 
projects are still moving ahead.  A lot of data collection going on about which projects are 
impacted and what are safety and economic impacts of this decision.  MDOT received a 
written position for the contracts that said there needs to be extra time and compensation 
to finish projects with the labor dispute. MDOT denied the request due to previous written 
agreements. 

Heiny-Cogswell reported on the $8.3 million Phase 1 sewer expansion is moving along which 
improves local neighborhood streets.  Construction will occur next year with contracts early 
January and February. Applying for phase 2; USDA has additional pool of dollars and 
Oshtemo Township is working with consults for $2.7 million. Repaving roads in the process.   

Non-motorized CIP draft has $9 million in 6 years of non-motorized facility needs and all but 
$3 million is on local roads. Drake Road project along the northern segment is a shared use 
path on the west side that received good bids and the project is a go with TAP funding.  The 
middle segment is a safety grant that has been delayed due to a crossing with Amtrak.  

ADJOURNMENT 

There being no other business, Chair Thompson adjourned the September 26, 2018 Policy 
Committee Meeting at 9:46 a.m. 

The next meeting of the Kalamazoo Area Transportation Study will be held on October 31, 2018 at 9:00 
a.m. at Metro. 


