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KALAMAZOO AREA TRANSPORTATION STUDY POLICY COMMITTEE MEETING 
January 24, 2018 at 9:00 a.m. 

Kalamazoo Metro Transit 
 

APPROVED MINUTES 

CALL TO ORDER 

The January meeting of the Kalamazoo Area Transportation Study was called to order at 9:00 a.m. by 
Chair Thompson. 

INTRODUCTIONS 

Introductions were made by all present. 

ROLL CALL (Sign-in Sheet to be Circulated) 

Meeting attendance was recorded on the sign-in sheet.  

Members Present 
 

David Anderson    City of Kalamazoo 
Bill Adams    Village of Vicksburg  
Robert Britigan    City of Parchment 
Carol Daly    Village of Mattawan 
Marsha Drouin, Treasurer  Richland Township 
Rick Fowler     Michigan Department of Transportation Lansing 
Todd Hackenberg   Village of Lawton 
Libby Heiny-Cogswell, Vice-chair Oshtemo Township 
Jeff Heppler    Village of Augusta 
John Hinkle    Texas Township 
Martin Janssen    Central County Transportation Authority 
Greg Kinney    Van Buren County Road Commission 
Alex LaPorte    Kalamazoo County Transportation Authority  
Tracy Locey    Brady Township 
Nicolette Leigh    Kalamazoo Township 
Claudette Reid    City of Portage 
Greg Rosine    Western Michigan University 
Jeff Sorensen    Cooper Township 
Greg Thomas    Pavilion Township 
Randy L. Thompson, Chair  Comstock Township 
Mark Worden    Road Commission of Kalamazoo County 
 
Members Absent 
 
Michael Scott    Village of Richland  
John Clement    Van Buren Transit 
Keith Gunnett    Village of Schoolcraft 
Michele McGowen   KATS Citizen Advisory Committee  
Gary Moore    Ross Township 
Sarah Moyer-Cale   Village of Paw Paw 
Carl Newton    City of Galesburg 
Pete Pfeiffer    Michigan Department of Transportation TSC 
Paul Schincariol    Van Buren County Board of Commissioners 
Thomas L. Swiat, Jr.   Prairie Ronde Township  
Don Ulsh    Schoolcraft Township  
William Van Tassel   Almena Township 
Kevin Wordelman   Kalamazoo County Board of Commissioners  
 
Others Present 
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Megan Arndt, Ryan Minkus, Sean McBride, Dexter Mitchell, Jon Start, Paul Selden, Steve Stepek, 
Monica Zehner 

CHANGES OR ADDITIONS TO THE AGENDA  

No changes to the agenda were requested. 

APPROVAL OF THE AGENDA  

MOTION by Sorensen, SECOND by Hinkle, “to approve the agenda of the January 24, 2017 Policy 
Committee Meeting.” MOTION APPROVED. 

CITIZENS’ COMMENTS  

A handout on the Southwest Michigan Bikeway was distributed at the meeting.  

Paul Selden, Chair of the Kalamazoo Region Bike Route Committee, addressed members of KATS Policy 
Committee regarding the Southwest Michigan Bikeway.  

Selden reported that the Kalamazoo Region Bike Route Committee was comprised of local officials, 
planners and stakeholders with the purpose of developing a plan for the implementation of the Southwest 
Michigan Bikeway which was developed from Map 7 of the 2045 Metropolitan Transportation Plan. 
Selden reported that the Bikeway has the potential to connect the townships, villages, cities, and higher 
learning institutions within the Metropolitan Planning Area. Selden noted the Bikeway was a wayfinding 
effort to identify the “preferred” route for bicyclists between these destinations.  

To assist with wayfinding, the Kalamazoo Region Bike Route Committee has developed a standard sign 
for the segments of the bikeway which each jurisdiction or agency may install on its roads. Selden 
thanked the Road Commission of Kalamazoo County for approving its new sign policy which will allow the 
installation of the Southwest Michigan Bikeway on roads under its jurisdiction. 

CONSENT AGENDA  

Information on items included on the consent agenda was included in the meeting materials. Items on the 
consent agenda included: 

 ACCEPTANCE OF THE TREASURER’S REPORT 

 ACCEPTANCE OF THE TECHNICAL COMMITTEE REPORT (JANUARY 11, 2018, MEETING) 

 ACCEPTANCE OF THE REGIONAL PROSPERITY INITIATIVE REPORT 

 ACCEPTANCE OF THE SOUTHCENTRAL MICHIGAN PLANNING COUNCIL REPORT 

 APPROVAL OF THE MINUTES FROM THE DECEMBER 20, 2017 MEETING  

MOTION by Drouin, SECOND by Anderson, “to accept and approve the items on the consent agenda 
as listed.” MOTION APPROVED.  

KATS FY 2017 AUDIT REPORT  

KATS FY 2016-2017 Financial Statements and Independent Audit Report were included in the meeting 
materials. 

Aaron Stevens from Stevens, Kirinovic & Tucker, P.C. presented on KATS independent audit. He 
reported that management is responsible for the preparation and fair presentation of the financial 
statements while it is the purpose of the audit to express an opinion on whether the financial statements 
are fairly presented. The audit was conducted in accordance with Government Auditing Standards, and 
KATS received an unmodified opinion which Stevens reported is the best opinion given in an audit. 

Stevens highlighted KATS current ratio, unrestricted net position/expenses, and their trends. Also 
highlighted were KATS revenues, composition of revenues, revenue trends, expenses, composition of 
expenses and expense trends. He reported the audit did not identify any deficiencies in internal control or 
instances of noncompliance that are required to be reported under Government Auditing Standards. 

MOTION BY BRITIGAN, SECOND BY HEPPLER, “to accept the FY 2016-2017 Financial Statements 
and Independent Audit Report.” MOTION APPROVED. 
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FY 2017 – 2020 TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENTS  

Proposed amendments to the FY 2017-2020 Transportation Improvement Program were included in the 
meeting materials. (The list of proposed amendments may be found on the last page of the meeting 
minutes.) 

Start reported that one amendment is for the change in scope from bridge rehabilitation and restoration to 
bridge replacement for the US-131 over Amtrak and KL Avenue project. He reported that this project had 
impacted the Oshtemo Township KL Avenue Project and noted that Oshtemo Township thanked MDOT 
for its willingness to coordinate the two projects to accommodate non-motorized. Start reported that KATS 
Staff and Technical Committee recommended Policy Committee approval of the proposed amendments 
of the FY 2017-2020 Transportation Improvement Program. 

Drouin inquired if the M-43 project at G Avenue change in year from FY 2019 to FY 2018 Right of Way 
Phase would impact the year of construction. Stepek reported that there was not a change for the 
construction phase of the project.  

MOTION by Sorensen, SECOND by Rosine, “to approve the proposed amendments to the FY 2017-
2020 Transportation Improvement Program.” MOTION APPROVED. 

RESOLUTION OF SUPPORT FOR STATE SAFETY TARGETS  

Start reported that the Fixing America’s Surface Transportation Act legislation requires that performance 
measures be incorporated into the transportation planning process. States are to establish performance 
measure targets and the Metropolitan Planning Organizations (MPOs) are to either establish its own 
targets or adopt those of the state. Start reported that MDOT has adopted its 2018 Safety Performance 
Measure Targets.  

MPOs will be required to include information on how its transportation planning programs support the 
state efforts to meet its safety targets. KATS does this through the inclusion of safety in the Metropolitan 
Transportation Plan and the project prioritization process of the Transportation Improvement Program. 
KATS will not be responsible for a proportionate part of the statewide targets. Most MPOs in Michigan are 
adopting the state targets. 

State targets are based on five-year rolling averages. He reported that the targets for fatalities and 
nonmotorized fatalities and serious injuries reflect the upward trend in these crashes since setting a 
decrease in fatalities is not attainable if the trend is an increase. He emphasized that the goal of MDOT 
and KATS is still to reduce fatal and severe injury crashes. 

If the State fails to meet its targets, it will be required to spend all federal safety funding on safety 
projects. However, this is already done in the State of Michigan. There is no penalty to KATS if the State 
fails to meet its targets.  

Support for the State Safety Targets was discussed at the last Technical Committee meeting. Technical 
Committee members amended the Resolution of Support to include KATS goal to improve the safety and 
security of the transportation system as adopted as part of the 2045 Metropolitan Transportation Plan. It 
is the recommendation of the Technical Committee and KATS staff to approve the Resolution of Support 
for MDOT safety performance targets for 2018.  

Rosine asked why the State established a target of 1.02 fatalities. Start replied that this was because the 
target was based on averages. Leigh asked if there was a cost to KATS for adopting the State targets. 
Start replied that there is no cost to KATS. 

Motion by Hinkle, SECOND by Worden, “to adopt the Resolution of Support for the State of 
Michigan Safety Targets for 2018 and authorize KATS Chair to sign on behalf of KATS.” MOTION 
APPROVED. 

PUBLIC TRANSPORTATION UPDATES 

Janssen reported that Metro has begun its rebranding. New bus wraps are targeted to be implemented 
either this month or next. Drivers and mechanics are being issued new uniforms as part of the rebranding. 
Jurisdiction outreach continues. A meeting was held with the City of Portage to coordinate planned road 
construction projects with bus stop improvements. Metro has implemented token transit which will allow 
riders to use their debit and credit cards. Audit work is ongoing for the Central County Transportation.  
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CITIZENS ADVISORY COMMITTEE REPORT 

Arndt reported that at the last Citizen Advisory Committee meeting the committee discussed the 
upcoming changes to the project prioritization process for the Transportation Improvement Program and 
the Road Commission of Kalamazoo County Sign Policy.  

EXECUTIVE DIRECTOR’S REPORT 

The State of Michigan Transportation Asset Management Council (TAMC) has changed the Unified 
Planning Work Program (UPWP) for FY 2018 to include approval of funding and reimbursements to Act-
51 agencies for local road Pavement and Surface Evaluation Rating (PASER) data collection and work on 
asset management plans.  Prior to this year, requests for funding for TAMC asset management activities 
was handled by the State of Michigan.  Beginning in FY 2018, requests for funding for will go through the 
MPOs and Regional Planning Organizations. Approved proposals will be for a fixed cost with the agency 
or jurisdiction being responsible for any additional costs it incurs. 

This will be an ongoing activity each year. As part of its contract with the Southcentral Michigan Planning 
Council, KATS will also be issuing a request for proposals from the member agencies of Region 3. 
Available funding is anticipated to vary each year based upon federal road data collection requirements. 

This was a discussion item at the last Technical Committee meeting. Written guidance will be issued. 
Interested agencies and jurisdictions are asked to submit proposals by May 1. Members who are not Act-
51 agencies are asked to coordinate requests through the RCKC to avoid duplication of efforts.  

Vice-chair Heiny-Cogswell inquired if the funding was limited to PASER data collection or if funding could 
be used for non-motorized asset management.  

Worden inquired if funding could be used for bridge inspections and culverts.  

Start reported that these activities are not included in the UPWP by the TAMC as eligible activities.  
Additionally, KATS funding has only increased $2,000. 

Michigan Tech has developed a tool to export inventory data files to a Word document for use in Asset 
Management Plans. 

Arndt has been working with local members to prepare a map of planned major road projects in the KATS 
area. Its purpose is to give the public and members information on upcoming projects to improve project 
coordination and reduce conflicts. A link to the project map is on KATS website at www.katsmpo.org.  

Kalamazoo County Planning and Development is working with the Road Commission of Kalamazoo 
County to develop a map that shows road projects and utility projects so that coordination between these 
projects in the right of way might be better coordinated. KATS will provide its map layer to the County to 
assist in this effort. 

Start reported that it is time for Executive Director Evaluation. Since the revised evaluation form was 
developed and sent by former member Nielsen, KATS does not have a copy. Members were asked to 
check if they had a blank copy of the evaluation form and if so, to forward it to KATS staff. 

NEW BUSINESS 

No new business was discussed. 

CITIZEN COMMENTS  

Selden addressed members of the KATS Policy Committee again regarding the Southwest Michigan 
Bikeway. He discussed the potential economic benefits of the Bikeway to the area and users of the 
transportation system.  He noted that concerns had been raised regarding if wayfinding signs could 
increase the number of bicyclists on roads and if this was a safety issue. Selden did contact the WMU 
Transportation Research Center for Livable Communities (TRCLC) and no studies exist that the TRCLC 
is aware of to indicate a correlation. He reported that one of the benefits of the signing of the Southwest 
Michigan Bikeway is that it will build awareness of cyclists. He continued that additional work on 
evaluating the routes will have to be completed to ensure conditions have not changed since the initial 
development of the proposed segments since several years have passed. He commented that for many 
while bicycling is done for fun and fitness, it is also a necessary method of transportation for many and a 
component of Complete Streets. 
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MEMBER COMMENTS  

Vice-chair Heiny-Cogswell reported that Oshtemo Township will be updating its Non-Motorized Plan, the 
Parks and Recreation Plan and establish a Greenway Plan. 

Heppler reported that the Village has been attending meetings regarding the next segments of the 
Kalamazoo River Valley Trail. Work continues on a road improvement plan and the coordination of 
utilities.  

Worden reported that the Road Commissioners of the County of Kalamazoo has approved its Sign Policy 
and its Bridge Asset Management Plan. All townships are expected to fully utilize par funds for local 
projects this year and there is no redistribution of funds as a result.  

Chair Thompson thanked the RCKC for its work on the approved Sign Policy, and its work on mapping 
road construction and utility projects for better project coordination. He noted the map will be a great 
asset.  

Janssen elaborated on his earlier report on the audit of the CCTA, noting that it is the first audit of the 
CCTA since the authority was created. The Kalamazoo Central Transportation Authority and Central 
County Transportation Authority have discussed planning for future millages.   

ADJOURNMENT 

MOTION by Hinkle, SECOND by Janssen, “to adjourn the January Meeting of the KATS Policy 
Committee.” MOTION APPROVED.  

There being no other business Chair Thompson adjourned the January meeting of the KATS Policy 
Committee at 9:50 a.m. The next meeting of KATS Policy Committee will be held February 28, 2018 at 
9:00 a.m. 

 


