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Background Information
What worked
What did not
Why purple?
What was learned by doing 
the project
Current status
Plans for the future 
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• Heart of Michigan’s wine country

• Serves as the County seat for 
Van Buren County

• Population: 3,534

• Major Streets:
• Kalamazoo St./M-40
• Michigan Ave./Red Arrow
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Public Act 135 of 2010 defines Complete Streets as:
“…roadways planned, designed, and constructed to provide 
appropriate access to all legal users in a manner that promotes 
safe and efficient movement of people and goods whether by 
car, truck, transit, assistive device, foot, or bicycle.”

The corridor study 
extended from Hazen 
Street to Brown Street 
along Michigan Avenue in 
Paw Paw. 
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 First presented in 2009
 Adopted in 2010
 Goals of the plan include being a community that 

people drove to rather than drove through
 Incorporate Complete Streets
 Pedestrian accessibility
 Bicycle accessibility

 Target projects identified as part of process
 Received community input through 

committees/commissions/groups
 Concluded that road diets on Kalamazoo St. & 

Michigan Ave. would help accomplish goals
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• Kalamazoo Street (M-40)
• Michigan Avenue (Red Arrow Highway)
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 Slow the traffic
 Improve pedestrian accessibility / shorten crosswalks
 Add bicycle accommodations
 Add café seating
 Maximize on-street parking
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Rendering of 
Michigan 
Avenue looking 
northwest at 
Kalamazoo 
Street
This image shows a rendering of a 
few traffic calming strategies that 
were recommended including 
reducing the number of vehicular 
travel lanes, designating bike lanes 
and introducing reverse angle parking 
in the down town area. This also 
introduces the option of added 
outdoor café space along with 
landscaping near the intersection.
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Rendering of 
Michigan 
Avenue looking 
northeast at 
Kalamazoo 
Street
This image shows a rendering of a 
few strategies that were 
incorporated to reduce the number 
of vehicular travel lanes, designate 
bike lanes, implement parallel 
parking and introduce reverse angle 
parking in the down town area. 
Landscaping amenities are shown 
near the intersection and added 
café seating is also shown for one of 
the restaurants.
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Rendering of 
Michigan Avenue 
looking 
southwest at 
Kalamazoo Street
This image is shows a rendering of a 
few traffic calming strategies that 
were incorporated including reducing 
the number of vehicular travel lanes, 
designating bike lanes, implementing 
parallel parking and introducing reverse 
angle parking in the downtown area. 
This also introduces the option of 
added outdoor café space.
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Rendering of 
Michigan Avenue 
looking west 
across the Briggs 
Pond Bridge
This image shows a rendering of a few 
traffic calming strategies that were 
recommended including reducing the 
number of vehicular travel lanes, 
designating bike lanes and implementing 
parallel parking in the outer area of town. 
A designated pedestrian crossing is shown 
to provide improved accessibility from a 
public parking lot to a waterfront park.
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 Pedestrian accessibility recommendations from Dan Burden & Disability 
Network
 Traffic modeling
 Major generators included local schools, hospital, County government, St. Julian 

Winery (35k visitors annually), as well as Coca-Cola, Ralph Moyle, and other 
industries

 Implementation Options
 Permanent improvements 
 $1.5M 
 3 months to construct

 Utilize paint for trial period (11 months) – Selected!
 $80k 
 2-3 weekends to complete 

 Coordination with MDOT for signal at Kalamazoo (M-40)
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 Public Notifications
 Local publications
 Facebook
 Village web page
 Handout to all businesses

 Public Meetings
 17 community meetings
 2 other presentations (school system)
 3 meetings with business managers/owners (90% of businesses attended)
 108 people heard the presentations and offered feedback

 Property owners, business owners, residents, central business district, DDA, Village, business, and others who 
drive through

 Missed drive thru traffic 23



Create a place to “drive to” rather than 
through
Add pedestrian amenities & greenery
Use pavement markings as a trial period
Add outdoor café seating for 
restaurants
Add bike lanes
Increase on-street parking
Add back-in angle parking
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Back-in angle parking due to lack of 
awareness
May block traffic while backing in, even 

with bike lane
Left turns may be full during peak 
times
Bicycle lanes may not get much use
School traffic may cause severe 
back-ups
Truck turning radii
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Shared with the following:
DDA
Historical Commission
Master Plan Implementation Committee
Planning Commission
Village Council

26



Completed on weekends in summer during tourism and 
before school began to observe various traffic demands 27



Photograph of 
Michigan Avenue 
looking northeast 
at Kalamazoo 
Street during the 
trial phase
This image is showing the completed work 
after the strategies discussed were 
implemented. The traffic calming 
techniques include a reduction of vehicular 
travel lanes, designation of bike lanes, and 
implementation of parallel and reverse 
angle parking in the down town area. 

28



29



30



31



32



33



34



 90+ people attended council meetings asking to change it 
back

 Facebook survey
 Over 1,100 responses

 10% Village residents
 90% outside of Village

 Majority opposition

 Businesses complained of customer complaints
 Traffic back-ups were severe during peak hours, especially 

left-turns at Kalamazoo (7:30-8:30, 11:30-1:00, 3:00-4:00)
 Traffic moved fairly freely other than three peak periods
 Wal-Mart Opening
 Independent evaluation from a planner
 Village Council reverts to original configuration after 11 

month trial period
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Communication with residents and users (notifications, 
public education, those outside the Village)
Timing with other major developments (Wal-Mart)
Paint was a feasible option
Forum evaluation method failed
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 Part of street was reconstructed as part of a planned project. Remainder 
received a microsurface and re-striping at a cost of $64k.
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 Master Plan update evaluating alternatives to meet Complete Streets objectives
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Larry Nielsen, Village Manager
269.657.3148
l.nielsen@pawpaw.net

Mickey Bittner, P.E., Principal
269.266.2159
mbittner@Wightman-assoc.com
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