
To:  Citizen Advisory Committee 

From:  Jonathan R. Start, Executive Director 

Date: May 14, 2015 

Subject:  CITIZEN ADVISORY COMMITTEE MEETING 
MAY 21, 2015 – 4:00 P.M. 
KALAMAZOO METRO TRANSIT 
530 NORTH ROSE STREET 

The Kalamazoo Area Transportation Study Citizen Advisory Committee will be meeting on May 21, 2015 
at 4:00 p.m. at Kalamazoo Metro Transit, 530 North Rose Street.  The following materials are included in 
your meeting packet: 

1. Agenda for the May 21, 2015 Citizen Advisory Committee Meeting
2. Draft Minutes of the March 19, 2015 Citizen Advisory Committee Meeting
3. Draft 2045 Metropolitan Transportation Plan (MPT) Goals and Objectives
4. Draft 2045 Metropolitan Transportation Plan (MPT) Project Prioritization



 
 

KALAMAZOO AREA TRANSPORTATION STUDY 

CITIZEN ADVISORY COMMITTEE MEETING AGENDA 
MAY 21, 2015 

4:00 P.M. AT KALAMAZOO METRO TRANSIT 
 

 
1. CALL TO ORDER 

2. ROLL CALL 

3. CHANGES OR ADDITIONS TO THE AGENDA 

4. APPROVAL OF THE AGENDA 

5. APPROVAL OF THE MARCH 19, 2015 MINUTES (ENCLOSURE) (ACTION) 

6. OLD BUSINESS 

a. BYLAWS (ENCLOSURE)  

7. NEW BUSINESS 

a. 2045 METROPOLITAN TRANSPORTATION PLAN (MPT) GOALS AND OBJECTIVES 

(ENCLOSURE) 

b. 2045 METROPOLITAN TRANSPORTATION PLAN (MPT) PROJECT PRIORITIZATION 

(ENCLOSURE) 

8. MEMBER COMMENTS 

9. ADJOURNMENT 
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KALAMAZOO AREA TRANSPORTATION STUDY CITIZEN ADVISORY 
COMMITTEE MEETING MINUTES OF MARCH 19, 2015 

The March meeting of the Kalamazoo Area Transportation Study Citizen Advisory Committee 
was called to order at 4:00 p.m. at Kalamazoo Metro Transit. Meeting attendance was recorded 
by KATS staff. 

MEMBERS	PRESENT	

Kay Chase Michigan Association of Railroad Passengers 
Michele McGowen (Chair) Disability Network Southwest Michigan 
Richard Ives (Vice-chair) Kalamazoo Valley Community College 
Linda MacDonald ISAAC, Friends of Transit 
Jun-Seok Oh Western Michigan University Transportation Research Center 
Paul Selden Bike Friendly Kalamazoo, Kalamazoo Bicycle Club 

MEMBERS	ABSENT	
Deb Wild KRESA 

OTHERS	PRESENT	

Wansoo Im, Steve Stepek, Monica Zehner 

INTRODUCTIONS	

Introductions were made by all present. 

CHANGES	OR	ADDITIONS	TO	THE	AGENDA	

Oh requested that Im of Vertices give a brief overview of Vertices and the projects utilizing 
Geographical Information Systems for public engagement. 

MOTION by MacDonald, SUPPORT by Ives, “to approve the agenda with the addition noted.” 
Motion approved. 

APPROVAL	OF	THE	JANUARY	15,	2015	MINUTES	

The following corrections to were noted for the minutes: To change “Kalamazoo Bike Club” to 
“Kalamazoo Bicycle Club;” To change “National Association of Railroad Passengers” to 
“Michigan Association of Railroad Passengers;” To add “Southwest Michigan” after “Disability 
Network;” 

MOTION by MacDonald.  SUPPORT by Ives, “to approve the minutes of the January 15, 
2015, Citizen Advisory Committee meeting with the corrections noted.” Motion 
approved. 



Citizen Advisory Committee 
Minutes for the March 19, 2015 Meeting 

NEW	BUSINESS	

KATS	UPDATES	

Stepek reported that the delivery of the Travel Demand Model would be in the next few weeks.  

The KATS Non-motorized Plan development has been put on temporary hold in anticipation of 
the City of Kalamazoo Non-motorized Plan.  This is due to the city plan being incorporated into 
the KATS Non-motorized Plan.   

Proposed changes to the National Functional Classification System have been drafted and will 
be presented to the Policy Committee in April.  Major changes included: 

 Reclassification of Douglas at M-43 to Business 131 from Principal Arterial to Minor
Arterial

 Reclassification of Portage Road from Southtown to Michigan from Principal Arterial to
Major Collector

Construction at I-94 and Sprinkle Road has begun.  The Cork Street Bridge will be removed as 
part of the project. 

The Michigan Department of Transportation will be presenting at the April 29 Policy Committee 
Meeting.  Joanna Johnson, Managing Director of the Kalamazoo County Road Commission, 
would be presenting on a local agency perspective of the proposal.  MacDonald noted that the 
Kalamazoo County Advocates for Senior Issues (KCASI) had a presentation, “Road Fix” May 
Ballot Proposal.   

TRANSPORTATION SURVEY RESULTS SUMMARY 

A summary of the results for the 2045 Metropolitan Transportation Plan (MTP) Transportation 
Survey was distributed at the meeting.   

McGowen inquired how the results from the Transportation Survey would be used by KATS.  
Stepek reported the results would be used in the development of the 2045 Metropolitan 
Transportation Plan Goals and Objectives. 

Selden inquired as to the weight of the survey results in the development of the Goals and 
Objectives.  Stepek noted the results would be give high priority in the development.  This is 
because of the requirement for performance measures in the development of the 2045 MTP.  

McGowen indicated that she was pleased with the format of the questions and that they 
considered all users of the Transportation System.  Stepek noted questions were developed 
based upon Moving Ahead for Progress in the 21st Century (MAP-21) requirements. 

MacDonald inquired as to the correlation between KATS and Mattawan.  Stepek noted that 
Mattawan was part of KATS Metropolitan Planning Area (MPA) and a part of the urbanized 
area.  The MPA includes the Urban Area Boundary plus the adjacent area that the MPO 
anticipates may become urbanized during the 20 year timeframe of the MTP. 
OLD BUSINESS 
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REVIEW	OF	BYLAWS	
 
Proposed changes to the Citizen Advisory Committee Bylaws were emailed to the Citizen 
Advisory Committee.  Additional copies were provided at the meeting. 
 
MOTION by MacDonald, SUPPORT by Selden, “to adopt the Citizen Advisory 
Committee Bylaws.” 
 
Selden inquired as to how members were appointed.  It was noted that the Citizen Advisory 
Committee shall appoint its members via action.  Selden suggested that the phrase “at least 7 
members” be changed to “at least 5 members.”  He indicated concerns that should the Citizen 
Advisory Committee membership drop below 7 the committee would no longer be valid under 
the Bylaws. Selden noted that the change would have not limit the number of members, but 
sheltered the risk of losing a member.   Chase noted a preference that the committee be at least 7 
members for a broad representation of interests from the public.  Oh noted that the requirement 
of at least 7 members would ensure the committee would be responsible for actively seeking 
members if membership declined. 
 
MOTION by Selden, SUPPORT by Ives, “to change the requirement of ‘at least 7’ to ‘at 
least 5’ under Section 2.1.” 
 
Stepek noted that the Bylaws had to allow one month following changes to the document before 
it could be adopted by the Citizen Advisory Committee.  Policy Committee adoption would then 
be at the May meeting. 
 
MOTION by Selden, SUPPORT by Ives, “to change the requirement of ‘at least 7’ to ‘at 
least 5’ under Section 2.1.”  Motion fails by roll call vote 3-3.  Members for Selden, 
McGowen, Ives.  Members opposed Chase, Oh, MacDonald. 
 
MOTION by MacDonald, SUPPORT by Selden, “to adopt the Citizen Advisory 
Committee Bylaws.”  MOTION APPROVED. 
 
 

MEETING	SCHEDULE	
 
Two proposed meeting schedules were included in the meeting materials.  Stepek noted some 
members indicated concerns with quarterly meetings not being frequent enough in the early 
stages of the Citizen Advisory Committee while others indicated concerns with other obligations 
should the meetings be held more often. 
 
Selden noted the third Thursday of the month is typically the month to hold the Bike Friendly 
Kalamazoo Meeting, and he had concerns with the number of conflicts that would arise with a 
Bi-monthly schedule. 
 
McGowen inquired as to whether a May meeting or June meeting would be better in 
consideration of KATS current initiatives.  Stepek noted that the development of the 2045 
Metropolitan Transportation Plan Goals and Objectives was targeted for the May Policy 
Committee Meeting.   Stepek requested that if members chose to not hold a May meeting, they 
be active in participation in the development by following our website and news.   
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He also indicated that members should consider that the proposed schedule was just that, a 
proposal.  He noted that members could also approve a schedule that was a combination of the 
two schedules or set alternative dates.  The chair could also call for an additional meeting 
outside the approved schedule if needed. 
 
MOTION by Selden, SUPPORT by MacDonald, “to approve the 2015 Citizen Advisory 
Committee Meetings as May 21, August 20, and November 19, at 4:00p.m. at 
Kalamazoo Metro Transit.” MOTION APPROVED. 
 
 
VERTICES PRESENTATION 
 
Dr. Wansoo Im presented on Vertices.  Vertices focuses and develops for community 
engagement using interactive, web and mobile based Geographical Information Systems.  Im 
reported that current projects for communities included a “Pothole Mapping” project in New 
Jersey, and they have also participated in mapping projects which allow the community and 
public to upload data to the system.  Other potential uses include identification of accessibility 
issues along a chosen travel path.  It can also be used to identify safety issues for Non-motorized 
users since pedestrian and biking accidents are not typically mapped unless the accident 
involves a motor vehicle. 
 
Oh indicated that if members were interested in project development or potential applications, 
they could contact him. 
 
 

MEMBER	COMMENTS	
 
Selden thanked members of the committee for the opportunity to serve.  Chase distributed the 
March issue of the Michigan Association of Railroad Passengers Newsletter, “On Track.”  Shasta 
Duffey, Vice-President for Sales and Marketing for Grand Elk Railroad, presented to the 
association in March.  There is some openness to the development of passenger rail from 
Kalamazoo to Grand Rapids.  MacDonald reported the Central County Transportation Authority 
would be holding a millage in August.  The millage will be used to extend evening hour service 
and provide Sunday service. Members were encouraged to educate themselves on the issue.  
 
 

ADJOURNMENT	
 
There being no other business, Chair McGowen adjourned the meeting at 5:25 p.m.  
 
The next meeting of the Citizen Advisory Committee is May 21, 2015, at 4:00 p.m. 
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BYLAWS OF THE 
KALAMAZOO AREA TRANSPORTATION 

STUDY CITIZENS ADVISORY COMMITTEE 
 

Mission Statement 
 

The Citizens Advisory Committee (CAC) of the Kalamazoo Area Transportation Study (KATS) 
provides citizens and organizations within Kalamazoo County the KATS Metropolitan Area 
Boundary the opportunity to explore and discuss transportation issues and to provide input to 
KATS related to the development of the 20- year Metropolitan Transportation Plan, the 
Transportation Improvement Program, and other transportation projects and services. 

 
ARTICLE I. PURPOSE 

 
1.1 The purpose of the Citizens Advisory Committee (hereby referred to as "CAC) of the 

Kalamazoo Area Transportation Study (hereby referred to as "KATS") is to : 
 

a. enhance public awareness of KATS and promote public input from stakeholders 
concerning area transportation planning for Kalamazoo County within the Metropolitan 
Area Boundary (MAB); 

 
b. solicit and provide input on transportation plans, programs , and other issues being 

considered by the KATS Policy Committee and the KATS Technical Committee; and 
 

c. identify transportation challenges from the perspective of the general public and propose 
solutions offer recommendations to the KATS Policy Committee and to the KATS 
Technical Committee. 

 
 

ARTICLE II.  MEMBERSHIP 
 

2.1 The widest public involvement is desired. Participation shall be open to representation 
from citizen-based organizations , special interest groups, at large citizens, and other 
stakeholders associated with transportation  in Kalamazoo  County within the 
Metropolitan Area Boundary (MAB). The committee shall consist of at least seven (7) 
members. 

 
2.2 The CAC shall accept and appoint members on a biennial basis, or when needed to 

maintain full membership. 
 
2.3 Members shall be appointed for a two year term, with the ability to renew reapply for an 

additional two year term. After two terms, the member may reapply for appointment. 
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ARTICLE III.  OFFICERS 

 
3.1 CAC members shall designate a Chair to serve a one-year term, with the ability to be 

reappointed renew for an additional one-year term.  The Chair shall preside over full 
CAC meetings, shall designate leaders and members of standing committees, shall 
transmit or designate communications between the CAC and the KATS Policy 
Committee. The CAC Chair or his/her designee shall serve on the KATS Policy and 
Technical Committees as a non-voting liaison to promote communication between the 
groups. 

 
3.2 CAC members shall designate a Vice-Chair to serve a one-year term, with the ability to 

renew be reappointed for an additional one-year term.   The Vice-Chair shall fulfill the 
duties of the Chair in the absence of the Chair.  

 
3.3 CAC members shall designate a Secretary to attend all full CAC meetings and keep a 

public record of the actions of each meeting. KATS staff will act as the CAC Secretary 
and provide required meeting notices and maintain a list of members and other 
interested persons. 

 
3.4 Vacancies in offices shall be filled by the CAC for the remainder of the unexpired term. 

 
3.5 The officers shall be designated annually at the first meeting of the members to be held 

after December 1. 
 
3.6 Vacancies in offices shall be filled by the CAC for the remainder of the unexpired term. 

 
ARTICLE IV. SUBCOMMITTEES 

 
4.1 The CAC may form both standing and temporary subcommittees. Subcommittees shall 

serve until dissolved by the CAC. 
 
4.2 The Subcommittee members and Subcommittee chair shall be appointed by the CAC 

Chair. 
 
4.3 The subcommittee may elect to solicit specific expertise from a non-CAC member. 

 
4.4 The Subcommittee chair shall submit written reports of the subcommittee meetings to 

the CAC. 
 
ARTICLE V. MEETINGS 

 
5.1 All meetings shall be open to the general public and shall allow for a public comment 

period. Citizen comments made at full CAC meetings will be included in the official 
record. The Chair reserves the right to limit public comment to four (4) minutes per 
person. 

 
 
5.2 CAC meetings shall follow the guidelines set forth in the KATS Public Participation Plan. 
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At a minimum, the CAC meeting agendas shall include: 
a) Call to order 
b) Introductions 
c) Changes/additions to the agenda 
d) Approval of the minutes of the previous meeting 
e) New business 
f)   Old business 
g) Informational items 
h) Public comment (on non-agenda items) 
I) Adjournment 

 
5.3 The CAC shall strive to develop consensus decisions following open discussions. The 

Chair will transmit the CAC's recommendations, including dissenting opinions, to the 
KATS Policy Committee and KATS Technical Committee. 

 
5.4 In order to insure that a certain level of understanding of the issues is available to 

those citizens members voting, citizens or other members who have attended three of 
the last five four regular meetings of the CAC shall have voting privileges.  
Attendance records shall be kept to determine voting privileges.  A simple majority of 
those attending and eligible to vote would constitute a majority quorum. 

 
5.5 Meetings of the CAC shall be held at least monthly through October 2005 and at 

least quarterly thereafter. Additional meetings may be called at request of the Chair 
or KATS staff. 

 
5.6 Robert 's Rules of Order shall govern the conduct of all meetings . 
 
5.7 Notice of meetings shall be transmitted electronically or in writing to all members not 

less than five (5) working days before the date of the meeting. Such notice must 
include time, place, purpose , and proposed agenda of the meeting. Agenda and meeting 
records will be posted on the KATS website and in the KATS office at 3801 East 
Kilgore Road in Kalamazoo . Such notice may be made through a newsletter transmitted 
electronically or mailed to all members. Hardcopies of meeting notices shall also be 
distributed to local government offices for posting. 

 
ARTICLE VI. AMENDMENTS 

 
6.1 Any member may propose amendments to these bylaws. The proposed change shall 

be filed with the Secretary KATS Staff. 
 
6.2 The CAC shall review the proposed changes within the next two meeting. The proposed 

change shall be sent to all members for consideration by the next meeting, as part of the 
notice required in Section 6.8 the KATS Public Participation Plan. 

 
6.3 The KATS Policy Committee shall approve the Bylaws of the CAC and any changes 

made to the CAC bylaws. 

 
Date of adoption by the Citizens Advisory Committee: October28, 2004  
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Date of adoption by the KATS Policy Committee: February 23, 2005 
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Chapter 2 
Vision and Goals 
 
The development of an overall vision and goals is an important first step in the 
preparation of the 2045 Metropolitan Transportation Plan.  The vision and goals serve 
as a broad framework to guide the planning process in the identification of efficient and 
effective short and long range transportation strategies, decisions, and investments.    
 
It should be noted that some of the stated goals and strategies may conflict with one 
another.  This situation is to be expected and reflects the realistic conflicts, trade-offs 
and choices which must be weighed by policy makers in the course of the transportation 
decision process. 
 
The goals and strategies were developed using the 2035 Metropolitan Transportation 
Plan objectives, citizen and policy input, and MAP-21 national performance goals in a 
consultation process involving Technical Committee and Policy Committee.  To keep 
the planning process dynamic, the Metropolitan Transportation Plan will be updated 
every four years as required by the current federal transportation legislation.  Under 
MAP-21 and continuing legislation, the metropolitan planning process shall be 
continuous, cooperative, and comprehensive, and provide for consideration and 
implementation of projects, strategies, and services that will address the following 
factors [23USC §150(b)]: 
 
 

 Safety - To achieve a significant reduction in traffic fatalities and serious injuries 
on all public roads. 

 Infrastructure Condition - To maintain the highway infrastructure asset system 
in a state of good repair 

 Congestion Reduction - To achieve a significant reduction in congestion on the 
National Highway System 

 System Reliability - To improve the efficiency of the surface transportation 
system 

 Freight Movement and Economic Vitality - To improve the national freight 
network, strengthen the ability of rural communities to access national and 
international trade markets, and support regional economic development. 

 Environmental Sustainability - To enhance the performance of the 
transportation system while protecting and enhancing the natural environment. 

 Reduced Project Delivery Delays - To reduce project costs, promote jobs and 
the economy, and expedite the movement of people and goods by accelerating 
project completion through eliminating delays in the project development and 
delivery process, including reducing regulatory burdens and improving agencies' 
work practices 

 
With the goals from the 2035 Metropolitan Transportation Plan for the Kalamazoo Area 
and the new performance based goals of MAP-21 as a starting point, KATS worked to 
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simplify the vision and goals for the 2045 Metropolitan Transportation plan to provide a 
clearer vision for the areas transportation system.   
 
Regional Transportation Vision 
 
To provide a safe and balanced regional multimodal transportation system that 
increases the vitality of our society, economy and environment for business, residents 
and future generations. 
 
 
1.     Goal: Improve the Safety and Security of the Transportation System  
Strategies: 

 Provide a surface transportation system that is safe through best engineering 
practices. 

 Include appropriate methods to enhance the security of the surface 
transportation system. 

 Encourage educational efforts to improve motorized and non-motorized user 
behavior and the joint use of the transportation system. 

Measures: 
 Decrease number of annual crash fatalities. 
 Decrease number of annual disabling injuries. 
 Decrease number of pedestrian/non-motorized crashes. 

 
 
2.     Goal: Increase the Accessibility, Reliability, and Mobility of the System for 
People, Freight and Services. 
Strategies: 

 Provide transportation opportunities to people who are transportation 
disadvantaged. 

 Promote the efficient management of the public transportation, non-motorized 
and pedestrian components of the transportation system. 

 Leverage technology, communications and management strategies to maximize 
the capacities of the existing transportation system. 

 Accommodate freight movers in transporting industrial, commercial, and 
agricultural products while minimizing adverse impacts to other transportation 
system users. 

Measures: 
 Increase transit total revenue service hours. 
 Increase number of obligated TIP projects with bicycle, pedestrian and transit 

related infrastructure. 
 Decrease the percentage of congested urban roadways. 
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3.     Goal: Invest strategically in transportation infrastructure to enhance the 
area’s livability and sustainability.  
Strategies: 

 Increase the availability of modes other than single occupant motor vehicles 
through public transit, ridesharing, and non-motorized usage.  

 Reduce on-road mobile source emissions affecting air quality. 
 Minimize and/or mitigate any disproportionate impact of transportation projects 

within residential areas and to traditionally transportation disadvantaged 
populations. 

 Encourage the development of policies and programs that promote context-
sensitive highway design that preserves a communities’ aesthetic and natural 
resources.   

Measures: 
 Increase percentage of work trips using alternative modes (Transit, bicycling, 

walking, etc.) 
 Increase percentage of total federal funds invested in environmental justice 

tracts. 
 

                
4.     Goal: Emphasize the Preservation of the Existing Transportation System. 
Strategies: 

 Preserve the functional, structural, and operational integrity of the transportation 
network. 

 Provide an adequate capital equipment replacement program to assure reliability 
and minimize maintenance costs for the public transportation service providers. 

Measures 
 Decrease percentage of structurally deficient bridges. 
 Decrease percentage of roads in region classified as “poor” through PASER 

rating system. 
 Increase the percentage of transit vehicles operating within their remaining 

service life. 
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KATS Metropolitan Transportation Plan 

Project Ranking Process 

This scoring process is intended to assist in the selection of worthy roadway, public transportation, 
bicycle, pedestrian, and freight projects for the KATS 2045 Metropolitan Transportation Plan (MTP). 
This process provides a systematic approach to ranking the numerous projects which will need to be 
evaluated in the development of a financially constrained metropolitan transportation plan. 
  
A numeric ranking for each project allows for a relative comparison between projects. This scoring 

process is meant to provide information for decision‐making and development of a recommended 

list of projects  in the plan at a very high  level.   Since the MTP does not directly assign  funding to 

projects, this prioritization is for planning purposes only. 

Several criteria are evaluated in the scoring process. The first four criteria apply to all projects and 

provide a potential of 30 points. A project is then scored under the roadway or transit sections, all of 

which provide a potential for another 20 points for a total possible 50 points. A description of the 

criteria and the KATS 2045 Metropolitan Transportation Plan project scoring process follows.  

 

OVERALL CRITERIA 
There  are  four  criteria  that  provide  a  potential  of  30  points  to  each  transportation  project 
recommendation:  
 
Environmental Justice 
The  environmental  justice  criterion  addresses  the  possible  transportation  impacts  on minority, 
elderly,  low  income, disabled and/or zero‐car household populations.  Impacts could  include  such 
things as effects on travel times, division of neighborhoods, and change in noise and/or air pollution, 
which may occur as a result of project implementation. This is a subjective evaluation. Projects are 
awarded point values as follows: 
 Positive impact   5 points 
 No impact     0 points 
 Negative impact   ‐5 points 
  
Economic Vitality  
The economic vitality criterion awards points for projects that serve to support existing, expanding 
or new non‐retail employment centers. Projects are awarded point values by demonstrating:  
 Significant positive impact for new/expanding economic activity    5 points  
 Support for existing economic activity            2 points 
 Projects not demonstrating a significant positive impact       0 points  
  
Air Quality/Congestion 
The air quality/congestion criterion relates to continued efforts to  improve the region’s air quality 
and encourage investment in more environmentally friendly forms of fuel use. Reduction in vehicle 
miles of travel (VMT), vehicle hours of travel (VHT), and the use of cleaner vehicles will be considered 
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in the allocation of up to 10 points based on anticipated reduction of vehicle emissions. A maximum 
score of 10 points could be awarded for projects involving a location with high average daily traffic 
(ADT), a high percentage of trucks, high current congestion, and a potential for a large improvement 
in  congestion  due  to  project  implementation.  Examples  of  potential  improvements  include 
construction of a new roadway link reducing circuitous travel (VMT reduced) consistent with the KATS 
Congestion Management Process, additional intersection turn lanes (VHT reduced), addition of a new 
bus on an existing route reducing headway  (VMT and VHT reduced), or  the replacement of older 
diesel buses with new hybrid electric buses (cleaner vehicles). Projects are awarded point values as 
follows:  
 Significant VMT/VHT reduction and increase cleaner vehicles    10 points  
 Moderate VMT/VHT reduction and/or increase in cleaner vehicles   5 points  
 Low VMT/VHT reduction and/or increase in cleaner vehicles     1 points  
 Increase in VMT/VHT or decrease in clean vehicles      ‐5 points 
  
Complete Streets/Multimodal/Intermodal  
The complete streets/multimodal/intermodal criterion awards points based on the project’s ability 
to include or enhance more than the primary mode or specifically address freight intermodal needs. 
If  the  proposed  project  facilitates  intermodal  integration  and  connectivity,  or  includes  design 
elements for more than one transportation mode up to 10 points may be awarded. An example of 
multimodal integration as well as a complete street improvement would be a roadway reconstruction 
project that creates adequate space for bicycle use, even though a formal bike path is not part of the 
design. Another example would be a bus purchase by a  transit operator where  the specifications 
called for bicycle racks to be  included. An example of multimodal  investment  is a roadway project 
that provides bus turnouts at designated bus stops, or a bus preemption feature in the traffic signal 
design. If a transit operator proposed a project for a park‐and‐ride lot/transfer center that included 
a linkage to an existing bike path and provided bike racks, the maximum of 10 points could be scored 
for this intermodal project. Projects are awarded point values as follows:  
 Three or more modes or intermodal freight project     10 points  
 Two mode design            5 points  
 Primary mode only included in project proposal     0 points  
  

ROADWAY PROJECTS 

There are four criteria that provide a potential of 20 points to each roadway‐specific transportation 

project recommendation: 

Impact on Safety  
The scoring process also takes into consideration the extent to which the project will have a positive 
impact on improving the level of safety for roadway travelers. The impact on safety criterion ranges 
from one  to  five points and  is based off  the number of crashes per million vehicle miles  traveled 
(MVMT) New  facilities will be  scored based on  the existing  route  that  the project  is designed  to 
alleviate, if any. Projects are awarded point values as follows:  
 High positive impact on improving safety      5 points  
 (More than 9 crashes per MVMT) 
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 Medium positive impact on improving safety       3 points  
 (5 to 9 crashes per MVMT) 
 Low impact on improving safety         1 points  
 (1 to 4 crashes per MVMT) 
 
Average Daily Traffic (ADT)/Facility Type  
The average daily traffic (ADT) or facility type criterion combines two features which are a barometer 
of a roadway’s significance in the regional system. This combination allows for the consideration of 
both  current volume and  functional hierarchy. This  combination permits  the  roadways with high 
volumes to be assigned a high score even if the facility is not high on the functional class system. ADT 
and functional class are both readily available data. High volume roadways on the interstate system 
will score highly (up to 5 points) and low volume local roads will be scored zero. Projects are awarded 
the highest point value of either data source as follows:  
 40k+ or Freeway/Expressway           5 points 
 30k+ or Principal Arterial           4 points 
 20k+ or Minor Arterial            3 points 
 10k+ or Collector             2 points 
 Less than 10k or Local            0 points 
  
Level of Service Impact  
The extent to which the proposed project alleviates the future level of congestion (impact on 2045 
LOS) has a range of one to five points. If the proposal does not improve the congestion at all, zero 
points are awarded. Any new facility will be scored based on existing routes it is designed to alleviate, 
if any. Projects are awarded point values as follows:  
 High impact on reducing future congestion w/out expansion       5 points 
 Medium impact on reducing future congestion or        3 points 
 high impact with expansion 
 Low impact on reducing future congestion           1 points 
 Increases future congestion              ‐5 points 
 
Freight Volume  
The  freight volumes criterion provides points  for  roadway projects based on percentage of  truck 
traffic within the project area. Up to five points are awarded. Projects are awarded point values as 
follows:  
 Twelve percent truck traffic or greater       5 points 
 Nine percent to <12% truck traffic        4 points 
 Six percent to <9% truck traffic         3 points 
 Three percent to <6% truck traffic         2 points 
 One percent to <3% truck traffic         1 points 
 Less than 1% truck traffic           0 points 
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TRANSIT PROJECTS  
There are four criteria that provide a potential of 20 points to each public transportation or transit‐

specific transportation project recommendation: 

Type  
The type of project being sought relates to the score assigned. The term “type” may include but not 
necessarily be limited to vehicle replacement, service support, fixed facilities such as park and ride, 
stations or bus barns and vehicle expansion. The range reflects the importance of maintaining and 
supporting the existing service, as opposed to expansion activities. Projects can receive up to 5 points 
in this category as follows:  
 Bus replacement            5 points 
 Service support             4 points 
 Fixed facility               3 points 
 Vehicle expansion             2 points 
 Other                 1 points 
 
Ridership Impact  
An important component of transit projects is their ridership impact. Investments should be oriented 
to  at  least maintaining  the  existing  ridership,  if  not  increasing  it.  The  point  values  assigned  the 
different measures of this criterion echo this philosophy and are awarded as follows:  
 Increases ridership             5 points 
 Maintains ridership             0 points 
 Negative impact on ridership          ‐5 points 
  
Safety/Security  
The safety and security criterion awards points to projects that can be  linked to  improving safety 
conditions.  The  existing  safety  and  security  problem must  be  documented  along with  a  plan  to 
address these problems. Up to 5 points are available and are awarded as follows:  
 Essential to safety/security           5 points 
 Moderately impacts safety/security        3 points 
 No to minimal impact on safety/security       0 points 
 Decrease level of safety/security        ‐5 points 
  
Timing and Analysis Level  
The sooner a proposal can be put in place, the sooner its impact will be felt in the region. Projects 
that will  be  implemented within  five  years  (matches  transit  operator’s  approximate  long  range 
planning  horizon)  are  awarded  5  points.  Improvements  to,  or  expansion  of  the  system,  such  as 
opening new transit hubs, that are anticipated to be implemented after five years and are included 
in  a  local  planning  study  or  transit  development  plan  are  awarded  three  points.  Those  that  are 
anticipated to be implemented after five years and are not included in a local planning study or transit 
development  plan  are  awarded  zero  points.  The  point  values  for  timing  and  analysis  level  are 
summarized as follows:  
 Near term (<5 years)             5 points 
 Mid/long term and part of local plan (5‐10 years)     3 points 
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 Long term and not part of local plan (>10 years)     1 point 
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