
KALAMAZOO AREA TRANSPORTATION STUDY
TECHNICAL COMMITTEE

MEETING OF MARCH 8, 2012

The March meeting of the Kalamazoo Area Transportation Study Technical Committee was called to
order at 9:00 a.m. at the Kalamazoo County Road Commission lower level conference room.  Meeting
attendance was recorded on the sign-in sheet.

MEMBERS PRESENT

Chris Barnes (Chair), Muhammad Arif, Andrea Augustine, John Byrnes, Dennis Durham, Chris
Forth, Rick Fowler, Darrell Harden, Tom Hohm, Lotta Jarnefelt, Debbie Jung, Dan Lewis, Greg
Milliken, Fred Nagler, Michelle O’Neill, Bill Schomisch, and Steve Skalski.

MEMBERS ABSENT

 KCTA Representative

OTHERS PRESENT

Rob Maffeo, Kathy Schultz, Steve Stepek, and Jon Start.

MINUTES OF THE FEBRUARY 9, 2012 MEETING

Darrell Harden added a correction to his report on the Complete Street Council.  He noted that the council
is working on a policy recommendation that will be presented to the Transportation Commission later this
year.

Tom Hohm noted that the 2016 Rural Task Force project was 42nd Street from Y Avenue to W Avenue
instead of Y to X Avenue as noted in the minutes.

MOTION by Harden, SUPPORT by Byrnes, “to approve the minutes from the February 9, 2012 as
corrected.”  Motion approved.

POLICY COMMITTEE REPORT

Jon Start reported on the February 29, 2012 Policy Committee meeting.  They discussed a number of
Transportation Improvement Program amendments and approved the changes.  They also approved a
recommendation from the Finance and Personnel Committee to freeze KATS staff salaries for 2011.  A
presentation on non-motorized liability was given after the meeting.  Their next meeting will be March 28
at 9:00 a.m.

CITIZENS’ COMMENTS - None
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CHANGES OR ADDITIONS TO THE AGENDA - None

APPROVAL OF THE AGENDA

MOTION by Harden, SUPPORT by Fowler, “to approve the agenda for the March 8, 2012 meeting.” 
Motion approved.

FY 2011 - 2014 TRANSPORTATION IMPROVEMENT PROGRAM

Cost Change

Year Responsible
Agency

Project Name Project
Description

Federal
Cost

Federal
Fund

Source

State
Cost

State
Fund

Source

Local
Cost

Local
Fund

Source

Total
Phase
Cost

MDOT
Job
No.

 2012 Portage Centre Ave Intersections of
Centre Ave @
Angling Rd,
Moorsbridge
Ave, Oakland Dr,
Shaver Rd,
Westnedge Ave,
and Lovers Ln
will be upgraded
for traffic signal
hardware, fiber
optic interconnect
and traffic signal
timing
optimization to
coordinate for
optimal traffic
flow

289 CMG 51 CITY 340 115644

Angling to Portage Road; CON Phase; City of Portage; Addition of Project (approved by FHWA 1/9/12) 1/18/12; Increase
Federal funds from $274,349; Decrease Local Funds from $65,651 3/28/12

The project had the incorrect dollar amounts listed in the Transportation Improvement Program, and this
amendment would make the adjustment so that the project can move forward.

MOTION by O’Neill, SUPPORT by Harden, “to approve the amendment to the FY 2011 - 2014
Transportation Improvement Program.”  Motion approved.

A copy of the draft Administrative Modification and Amendment Policy was provided to the Technical
Committee for review.  The policy would outline when amendments would be necessary for projects and
when administrative modifications could be done by KATS staff in order to speed up the process of
adjusting projects in the TIP.  KATS is currently the only MPO without an adopted policy in the State of
Michigan.  Staff is working with FHWA to make sure that the policy will be acceptable based on their
policies.

Within the policy, if Federal funds change by less than 10%, the change could be made administratively. 
If the State or Local funds change up to 20%, it would be done administratively.  Staff would have
discretion to bring a project to the committees for a formal amendment if the project change was
significant enough to warrant discussion by the committees.
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All administrative changes would be brought to the committees at their normally scheduled meetings as
information items.  The TIP will need to maintain financial constraint.

ELECTION OF VICE CHAIR

The Vice-Chairman position was vacated by Jodi Stefforia earlier this year.  A nomination for Fred
Nagler was made for the Vice-Chairperson position for the Technical Committee.

MOTION by Harden, SUPPORT by Schomisch, “to elect Fred Nagler as Technical Committee Vice-
Chairperson.”  Motion approved.

PUBLIC PARTICIPATION PLAN DRAFT

A copy of the draft Public Participation Plan was provided to the Technical Committee for review.  The
updated plan identifies processes for soliciting public comment on upcoming projects and documents. 
Action on the plan will be taken in April after a public comment period.  Comments can be sent to KATS
prior to the adoption of the document.

PROJECT PRIORITIZATION PROCESS

A new section of the Project Prioritization Process was added in order to address who is eligible for
recommending projects for the long range plan and Transportation Improvement Program.  The section
read:

Eligible Projects

To be eligible to apply for and receive Surface Transportation Program (STP) funding, or to receive any
additional funding received through inclusion in the Kalamazoo Area Transportation Study’s
Transportation Improvement Program (TIP), a project must be:

1. Proposed by an agency eligible to receive transportation funding through the State of Michigan.

2. Within the KATS Study Area Boundary.

3. Proposed by an active member of the Policy and/or Technical Committees.

4. Proposed by an agency that is satisfactorily contributing to the Transportation Planning Process of
KATS through the means prescribed by the Policy Committee for at least the duration of the
Transportation Improvement Program.

None of the committee members had an issue with the section as presented.  The Policy Committee will
take action on this section at their March meeting.

MOTION by Harden, SUPPORT by Forth, “to adopt the amendment to the Project Prioritization
Process.”  Motion approved.
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FY 2013 UNIFIED PLANNING WORK PROGRAM

Staff will be working on the development of the FY 2013 Unified Planning Work Program budget in the
next few months.  A meeting was held with MDOT on March 7 to look at the program and upcoming
work activities.  Staff is working to get assurances for third party in-kind contributions completed sooner
before the adoption of the budget.  

PUBLIC TRANSPORTATION UPDATE

Bill Schomisch reported that ridership is up for the fifth consecutive month.  Diesel fuel costs are up. 
Sean McBride, the new CEO for the Kalamazoo County Transportation Authority (KCTA), started
employment on March 5. 

STATUS REPORTS

Fred Nagler reported that the City of Kalamazoo projects for 2012 are underway for bid letting this
spring.

Tom Hohm reported that several Road Commission projects were in the March letting.  The 9th Street
project and the River Street bridge came in under estimate and the Kalamazoo River Valley Trailway
came in over estimate.  A preconstruction meeting will be taking place on the 11th/ON Avenue
construction.  Final plans have been submitted for Douglas Avenue at G Avenue safety project.

Dennis Durham reported that the grade inspection will be taking place for the G Avenue project in May. 
Work is continuing on the environmental clearance for the property to proceed with the River Reach
Boulevard project.  Staff will be contacting MDOT to determine when the approval can be expected.

Michelle O’Neill reported that MDOT will be working on the bridge over Axtell Creek along Park Street
starting soon.  The project will be completed by June.  

Chris Barnes reported that the City of Portage’s Centre Street project was in the March letting and came
in over estimate.  Work is continuing on the CMAQ project along Centre Street as well.

Lotta Jarnefelt reported that Kalamazoo Public Safety received a grant to update the centerline maps for
emergency dispatching.  The aerial flyover will be taking place this spring for the entire county.

Greg Milliken reported that Oshtemo Township staff is meeting with MDOT to discuss the US-131 at
Stadium Drive improvements planned in the upcoming years.  The township is also concerned about the
traffic incidents occurring at the Meijer driveway east of 9th Street.

Chris Forth reported that the project at the KMart site on Westnedge Avenue at Mall Drive is on hold for
now.  The City of Portage will be working on their master plan in 2013.

Andrea Augustine reported that the City of Kalamazoo planning department is working on a food truck
ordinance for the city as well as ordinances for after hours clubs.
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OTHER NEW BUSINESS

Rick Fowler introduced Rob Maffeo who will be the new MDOT modeler for KATS.  

Staff is working with Dr. Jun-Seok Oh, Ph.D from Western Michigan University on a transit model for
the next long range plan.

Staff is also working to update the HPMS program with MDOT and is asking for assistance from the local
agencies on updating the file information.

Bill Schomisch reported that House Resolution 7 will remove the Mass Transit Account for transit
systems and form a new account for transit funding.  He was concerned about the future funding for
transit systems.

Tom Hohm noted that the Kalamazoo River Valley Trailway is working on local fundraising for the
trailway expansion in Kalamazoo County.

ADJOURNMENT

There being no further business, Chairperson Barnes adjourned the meeting at 10:38 a.m.


