
 

 

Kalamazoo Area Transportation Study 
Minutes of the May 27, 2015 Policy Committee Meeting 

 
CALL TO ORDER 
 
The May meeting of the Kalamazoo Area Transportation Study Policy Committee was called to order at 
9:00 a.m. at Kalamazoo Metro Transit by Chair Anderson. 
 
 
ROLL-CALL 
 
Meeting attendance was recorded on the sign-in sheet. 
 

Members Present 
 
David Anderson-Chair  City of Kalamazoo 
John Clement   Van Buren Transit 
Carol Daly   Village of Mattawan 
Marsha Drouin   Richland Township 
John Gisler   Kalamazoo County Board of Commissioners 
Beth Griffin   Van Buren County Board of Commissioners 
Libby Heiny-Cogswell  Oshtemo Township 
Jeff Heppler   Village of Augusta 
Lawrence Hummel  Van Buren County Road Commission 
Joanna Johnson   Road Commission of Kalamazoo County 
Linda Kerr   Texas Township 
John Lanum   Michigan Department of Transportation-Statewide Planning 
Garrylee McCormick  Transit Authority Board 
Carl Newton   City of Galesburg 
Ann Nieuwenhuis  Comstock Township 
Pete Pfeiffer   Michigan Department of Transportation Kalamazoo  
Ron Reid   Kalamazoo Township 
Randy Smith   Brady Township 
Jeff Sorensen   Cooper Township 
Thomas L. Swiat, Jr.  Prairie Ronde Township 
Linda Teeter   Kalamazoo County Transportation Authority 
Terry Urban   City of Portage 
 

Members Absent 
 
Bill Adams   Village of Vicksburg  
Jeremiah Cook   Village of Richland  
Paul Dykstra   Ross Township 
Michael Grabbe   Village of Lawton 
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Keith Gunnett   Village of Schoolcraft 
Robert Heasley   City of Parchment  
Michele McGowen  KATS Citizen Advisory Committee  
Larry Nielsen   Village of Paw Paw 
Greg Rosine   Western Michigan University 
Greg Thomas   Pavilion Township  
Don Ulsh-Vice Chair  Schoolcraft Township 
 

Others Present 
 
Megan Arndt   Kalamazoo Area Transportation Study 
Matt Johnson   City of Kalamazoo 
Frederick Nagler  Kalamazoo Area Transportation Study 
Jonathan R. Start  Kalamazoo Area Transportation Study 
Monica Zehner   Kalamazoo Area Transportation Study 
 
 
CHANGES OR ADDITIONS TO THE AGENDA - NONE 
 
 
APPROVAL OF THE AGENDA  
 
MOTION by Kerr, SECOND by Drouin, “to approve the agenda for the May 27, 2015, Policy 
Committee Meeting.”  Motion approved. 
  
 
CITIZENS’ COMMENTS-NONE 
 
 
CONSENT AGENDA 
 
Information pertaining to items on the consent agenda were included in the meeting materials.  The 
following items were included on the consent agenda: 
 

 Acceptance of the Treasurer’s Report 
 Acceptance of the Technical Committee Report (May 14, 2015) 
 Acceptance of the Public Transportation Monthly Report 
 Acceptance of the Southcentral Michigan Planning Council Report 
 Acceptance of the Regional Prosperity Initiative Report 
 Approval of the Minutes from the April 29, 2015 Meeting  
 Obligation Authority Letter from Local Agency Programs 

 
MOTION by Sorensen, SECOND by Hummel, “to accept and approve the items on the consent agenda 
as listed.”  Motion approved. 
 
 
CITIZENS ADVISORY COMMITTEE REPORT 
 
Start reported that the Kalamazoo Area Transportation Study Citizen Advisory Committee (CAC) met on 
Thursday, May 25.  The meeting focused on the concerns regarding the committee bylaws expressed by 
the Policy Committee at the April 29 Policy Committee meeting. 
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The CAC has proposed that the committee membership consist of a 5 member minimum and a 9 member 
maximum.  The members of the CAC will go through an application process with members to be selected 
by the KATS Policy Committee.  Individuals on the CAC will be those stakeholders associated with 
transportation in the community. 
 
NATIONAL HIGHWAY SYSTEM RECOMMENDATION 
 
Proposed changes to the National Highway System (NHS) were included in the meeting materials.  Start 
reported that last month, the Policy Committee had approved changes to the National Functional 
Classification System.  The proposed changes to the NHS were included in these changes.  The Michigan 
Department of Transportation has asked that the proposed changes to the NHS be approved as a separate 
action item.  The proposed changes are: 
 

 Douglas Avenue from Kalamazoo Avenue to Mosel/Barney Road, change from Principal Arterial 
to Minor Arterial, and 

 Portage Street between Southtown and Michigan, change from Principal Arterial to Major 
Collector. 

 
Anderson inquired if the changes were based upon traffic counts.  Start verified that traffic counts and 
geometrics had been considerations for the proposed changes. 
 
MOTION by Johnson, SECOND by Sorensen, “to approve the proposed changes to the National 
Highway System.”  Motion approved. 
 
FY 2016 UNIFIED PLANNING WORK PROGRAM  
 
Copies of the draft FY 2016 Unified Planning Work Program (UPWP) were included in the meeting 
materials.   
 
Start reported on the FY 2016 UPWP.  He stated that the major activities for the Kalamazoo Area 
Transportation for 2016 would be the continued development and adoption of the 2045 Metropolitan 
Transportation Plan, the FY 2017-2020 Transportation Improvement Program and the completion of the 
Travel Demand Model.  No special studies by local agencies would be completed using KATS funding. 
 
Start reported that the use of third party in-kind contributions for the local match requirement had not yet 
been approved by the Federal Highway Administration (FHWA) and asked that the Policy Committee 
approve the draft FY 2016 UPWP contingent upon the approval of FHWA to use third party in-kind 
contributions. 
 
MOTION by McCormick, SECOND by Sorensen, “to approve the FY 2016 Unified Planning Work 
Program contingent upon receiving approval from FHWA to use third party in-kind contributions for 
the local match requirement.”  Motion approved. 
 
KATS LOGO 
 
Start reported that KATS had utilized Crowdspring to seek submissions for a new KATS logo.  Staff 
narrowed the selection to the top three design choices in their opinion.  Copies of these three logo 
submissions were distributed at the meeting. 
 
Gisler opined that the second logo would be cost prohibitive due to its color usage.  Stepek clarified that 
all three submissions contained black and white versions of the design and were not separate choices.  
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Griffin opined that the second entry captured all modes of transportation.  Heiny-Cogswell concurred.  
Kerr noted the second entry was the only one to include the text identifying KATS as the Kalamazoo 
Area Transportation Study.  It was noted that the selected logo could be modified once purchased. 
 
MOTION by Sorensen, SECOND by Johnson, “to select entry two as the new KATS logo.” Motion 
approved. 
  
 
CONSENT AGENDA DISCUSSION  
 
Sample consent agendas from the City of Kalamazoo City Commission, Cooper Township, and Oshtemo 
Township were included in the meeting materials. 
 
Start reported that at the April Policy Committee meeting, it had been suggested that the items included 
on a consent agenda be discussed. 
 
Swiat, opined that items included on the consent agenda should routine and not be items that would be 
contested.  In Prairie Ronde, the minutes are not included on the consent agenda so that they are open for 
public review and in the event that the minutes require discussion or corrections.  Griffin concurred with 
Swiat noting KATS must consider the public perspective and be as transparent as possible. 
 
Reid, agreed the inclusion of items on the consent agenda should be those items that are routine and not 
likely to be controversial.  He noted that if any one person wished to have the item removed from the 
consent agenda, it can be done by request.  He noted that the public is informed via the KATS website of 
meeting times with meeting materials being available a week prior to the meeting.  He opined that 
transparency was observed.   
 
Nieuwenhuis, noted that similar considerations had been discussed when using a consent agenda at 
Comstock Township.  Each item on the consent agenda is read and any inquiry is made as to whether 
anyone would like an item removed from the consent agenda. Nieuwenhuis reported that very few 
requests to pull items from the consent agenda had been made other than for corrections to the minutes. 
 
Gisler noted that Kalamazoo County does not include the minutes on the consent agenda. 
 
Kerr noted that Texas Township does include the minutes on the consent agenda.  She noted the minutes 
are available as part of the meeting materials and can be pulled from the consent agenda in the event that 
discussion or corrections are necessary. 
 
Urban, noted that the City of Portage does not include the minutes on the consent agenda. He stated that 
in the City of Portage, financial items were regularly included on the consent agenda and items were 
routinely removed from the consent agenda.  Items on the consent agenda are read and an inquiry is made 
as to whether or not anyone would like to remove an item from the consent agenda.   
 
Anderson reported that the City of Kalamazoo does include minutes on the consent agenda.  The city 
incorporates clear language on the agenda itself as to removing an item from the consent agenda for 
discussion.   
 
Johnson spoke in favor of incorporating a statement regarding the removal of items from the consent 
agenda on the KATS Policy Committee agenda as a resolution. 
 
Start noted that based upon discussion, staff would use discretion to determine items included on the 
consent agenda.  Items which were not routine or required discussion would not be included on the 
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consent agenda. A statement would also appear on the agenda in regard to the removal of an item from 
the consent agenda.  Policy Committee members will provide staff with feedback regarding consent 
agenda items if necessary. 
 
 
2045 METROPOLITAN TRANSPORTATION PLAN GOALS AND OBJECTIVES  
 
Copies of the draft Goals and Objectives Section for the 2045 Metropolitan Transportation Plan (MTP) 
were included in the meeting materials.  Copies of the 2045 MTP Project Prioritization Process were 
distributed at the meeting. 
 
Start reported that the draft goals and objectives have been revised in response to federal guidance 
regarding performance based measures.  He noted that the wording did not incorporate specific number 
targets since final rulemaking is not complete.  This draft is an interim step to demonstrate performance 
measures are being considered in the development of the MTP. 
 
Members of the Technical Committee were asked to submit comments at the last Technical Committee 
meeting.  Members of the Policy Committee were asked to submit their comments to KATS staff for 
consideration and incorporation in the draft to be presented for approval next month. 
 
 
PUBLIC TRANSPORTATION UPDATES 
 
Teeter reported that Mekemson has resigned his position with the Kalamazoo County Transportation 
Authority (KCTA).  Teeter will represent KCTA on the Policy Committee.  An alternate will be 
designated.  The Central County Transportation Authority and the Kalamazoo County Transportation 
Authority will be meeting as Committees of the Whole.  The millage will be held on August 4.  Individual 
meetings are being held with Kalamazoo County Board of Commissioners to ensure all members are 
aware of the issues. 
 
McBride reported that Kalamazoo Metro Transit has employed a consultant for a Ten Year Service 
Vision. Input meetings will be held on June 10 and June 11 with stakeholders.  Information will be sent to 
Policy Committee members.  The proposed millage will be for 0.75 mills.  The millage election will be 
August 4.  The participating municipalities are the Cities of Parchment, Kalamazoo, and Portage, 
Comstock Township, Kalamazoo Township, and five precincts in Oshtemo Township.  
 
 
NEW BUSINESS 
 
Johnson, M. of the City of Kalamazoo reported that the city held a Charrette during Bike Week.  This was 
the first of many public input sessions regarding the City of Kalamazoo Non-motorized Plan updates.  
Focus will be on the completion of Sections 3 and 4 for inclusion in the KATS 2045 Metropolitan 
Transportation Plan.  Sections 5, 6, and 7 will follow for incorporation in the City of Kalamazoo Master 
Plan.  On June 18, the city will create a pop-up bike lane to coincide with Dump the Pump Day.  The 
purpose of the temporary bike lane is to identify potential issues with the proposed route connection to the 
Kalamazoo River Valley Trail through downtown Kalamazoo and provide an opportunity for public 
input.   
 
Lanum reported that legislators have approved a two month extension until July 31st for Obligation 
Authority.  FY 2015 projects will be obligated with advance construct projects being given priority for 
funding.  Start reported that two projects in the planning area have not been obligated: the Road 
Commission of Kalamazoo County and City of Kalamazoo E. Main Project and the Van Buren County 
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Road Commission Red Arrow Highway Project.  Johnson reported that the E. Main Project will be 
moving forward as advance construct. 
 
Johnson inquired as to if a list of projects awaiting obligation on a statewide basis was available.  She  
noted a similar situation would arise when the obligation authority extension was exhausted.  She asked  
how the State of Michigan was doing in regard to federal funding for projects.  Lanum reported that 
across the state, federal funding and obligation was an issue.  He noted, the U.S. Congress will be aware 
of transportation funding needs on July 31st.  Lanum noted that the State does have $400 million in the 
State Transportation Budget to match federal aid.  All agencies were again encouraged to design and 
submit projects early for early obligation. 
 
Start reported that KATS was listed as number one in the State of Michigan for Transportation 
Improvement Program (TIP) stability.  He noted the stability was based upon those projects included on 
the TIP which were actually completed. 
 
Start met with Sam Crowl of Operation Lifesaver regarding Rail Safety.  Operation Lifesaver has ten new 
volunteers and is willing to coordinate education on rail safety with KATS. 
 
 
CITIZEN COMMENTS  
 
Linda Teeter, resident of the City of Kalamazoo, reported for Citizens for Community Transportation 
which is advocating for a “Yes” vote on the 0.75 mills in August.  Teeter noted there are approximately 
10,200 frequent voters in the district of about 70,000 total voters.  These voters have consistently voted 
on transit millage elections since 2006.  The campaign committee is comprised of volunteers.  Campaign 
calls were made on May 26.  There will be a mailing going out to all voters in the area.  The website is 
www.publictransitnow.com.   
 
Anderson inquired if there was any fundraising for the Campaign.  Teeter noted the fundraising target was 
$20,000.  The campaign has met its target.  Any funds not spent for the August 4 millage will be carried 
over. 
 
 
MEMBER COMMENTS  
 
Newton reported on the City of Galesburg event, Prom Crash.  He noted the event incorporated visuals 
and emergency responders to simulate vehicle accidents and communicate the dangers of driving while 
under the influence of alcohol or drugs.  Lanum noted it might be worth considering also addressing cell 
phone usage and the dangers of driving distracted. 
 
Sorensen reported the Kalamazoo County Chapter of the Michigan Township Association (MTA) will be 
meeting tonight in Schoolcraft Township at 6:30 p.m.  All who were interested in attending the 
Kalamazoo County Chapter of MTA Annual Golf Outing were asked to contact Sorensen.  This year’s 
golf outing will be held in memory of Alan Bussema, former Richland Township Supervisor.  Proceeds 
will benefit the American Cancer Society Richland Relay for Life. 
 
Reid reported Kalamazoo Township Board of Trustees adopted a Resolution of Support for Dump the 
Pump Day at their May 26 meeting.  Reid noted that other agencies could use the township resolution in 
the development of their own Resolution of Support for Dump the Pump Day.  He noted he would 
forward the Resolution to KATS staff to distribute to members. 
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McCormick inquired if a left turn signal had been considered on Shaver Road near Borgess to increase 
safety.  Start reported he would bring the matter to the local agency. 
 
Heiny-Cogswell noted that Larson has retired.  Larson was the township’s Policy Committee alternate.  A 
new alternate for KATS Policy Committee will be appointed.  The township will be working with the 
City of Kalamazoo and the Road Commission of Kalamazoo County on the design of Drake Road from 
W. Main to Stadium Drive.  Efforts continue on 10th Street for Non-motorized planning.  The Downtown  
District Authority is working on streetscape efforts for Stadium and 9th Street area.   
 
Gisler commented that he had attended a Robert’s Rules Seminar.  He noted that when a meeting was 
called to order or adjourned, the gavel was tapped once.  He also commented that when a motion is made, 
to support a motion is to express an opinion in favor of the motion whereas a second indicates a readiness 
to vote on the motion. 
 
 
ADJOURNMENT 
 
There being no other business, Chair Anderson adjourned the meeting at 10:05 a.m.  The next meeting of 
the Kalamazoo Area Transportation Study Policy Committee will be held on June 24, 2015, at 9:00 a.m. 
at Kalamazoo Metro Transit. 
 
 
 


